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BENEFITS OF TIST SMALL GROUP TIST SMALL GROUP.
| MEMBRERS COMING What is TIST small group~
i FROM NEARBY FAMILIES TIFLD small - group if a ;}mup of 6-12
: . There is easy coordination among TIST members, where by all members of the small
members who come from nearby familics. group come from nearby homes feel loved
- Mearby tamilics and groups have the same and accepled.

ideology for development.
How do TIST small group work?

* There 15 quick developinent and togetherness
B among people who come from nearby familics. TIST small group W”_I“ 45 r““"]""'“'_
; E There is mutual trust, understanding and ‘ There ”’ Rotarional l""ﬂde’:"*hm'
honesty among Lhe people [rom nesrby families. ' There is Servant leadership
. There is peace and love as each member feels ’ There is Building up { Kwombekana
. There 15 g Co-leader

al home and has direct participation,

-

- . . . There is a covenant.
= There 15 reduction on lransporl costs of

L . There is Accountability
ravelling.

By Ilakim Bachwa

Androw explains fo people the work of TIST in the
meeting at Katungo Mathers Union Busfteny!
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Fagara 1 very scarce these days because of
population increase, 5o forests, the namral ones
were cultivated and turned into diary farm lands.
These trees have no chanees W germinate and
grow themselves as before. They are oul of sight
unless people plant them in their farms alongside
the roads. paths for the uscs we talked about
above and protect them [or their  maturity.

My grandmaother used o tell us, it was a 1ree
for medicine she added on saving it was  for
all curatives disesses bual now the traditional
medicine men are greedy and do no ler n
grow. You find them alongside natural forests
disturbing fagara because of its outer laver, Why
dom't they let [agara grow? They are grecdy
because of money they do sell 11 1o uihers rather
than healing their lives. This Is a curse hecause
moncy has disturbed nature, Protect herhal trees
they give us life, old people know the uses of
this tree fagara as a friend JThe dead roots could
enrich soil and rap the run off warer, 1he leaves
could rot and turn into litter ' TIST has done a
good job 1o cocourage farmers to plant fagara
in their woodlors, farms and compounds.  The
herbal medicine may come up agaiin.

Rev. Enoch. Tumwhaze

GOOD FARMING SYSTEMS BRING
HIGH YIELD TO ME

Trained on conservation farming has hrought to
me more profit and I have been using the small
piece of land where [ am praciicing the svsiems.

Thave used asmall picoe of land to plant vegerables
for market and home consumption and sclling
the surplus. This system of conservalion [arming
I am using was introduced to me by Rev. Enoch.
Digging up pit holes then the top soil which is
crop ileal is put 1o [irst then add on manure and
ather top soil mized wirth little manure. This time
I accepted him that when you put 9 maize seeds

in the hole you get a basin full of maize harvested
seeds from one pit hole.

Now I am calling upon my community we dig up
the pit holes in plenty following the guidelines
ol Rev. Enoch so that the harvest to increase as
we eal and sell. This will keep the land 1o be
productive for vegerables one harvest and the
profits arc morc,

Amnet Mbabazi (Kufid Crroup)

| USE COMPOST FERTILIZERS
FROM THE COLLECTED PEELING
OF MY OWN

T collect my peelings dried grass and chicken
droppings plus weeds to have compost tertilizer
I usually «dig up four pits lollowing one another
for rotting and preparing my lertiliver which is
used in mv conservarion farming. I first sort it
and malke sure there s no polythene papers.

Compost piis [or ferulizer prepamalions  in
measurement [ use 3 feer wide by 4 feer long
by 2fect deep. 1 make arrangement as follows:
The fitst thing [ put in my pil are dricd twigs
or shrubs on which then T put dried grass on
top of these twigs then chicken drappings then
peclings then Ashes then grass and T cover thinly
with top soil then the stick that 13 an imdicator o
checl modsure conlent.

Every 2 days T add water in dry season to make
sure that the rotung 15 done steadily. When the
pit 15 Tull ar bream and covered with soil [ turn
to the pit in 9 days from thar pir to another all 4
pits by the tme of 3 months I begin to use my
persomal fertilizer. This 15 the one we use in CEF
We have many pits that need fertilizer bt in
short period of time I have hope to fill them this
will save us [rom poverty.

Annet Borrvebaze Tumnsiime
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NURSERY BED

What is a nursery bed?

Tt is un area where voung plants /seedlings arc
grown, raiscd with a special care and protection
before they are Trans planted out into the feld.
Whal is # nursery calendarr

As the name says, it's a calendar showing Lhe
activitics done on your tree nursery throughout
the year thart is from January to December.
Basic Nursery Facilines.

An ideal Nursery must have:

Arccess Lo roads and paths

- 11 should be wel fenced

* It should have a shelter [or 1o0ls
and materials.

= It should have transplant beds aod
pot beds.

* It should have a regular water source,

- It should have good source of soil
mixture for manure

. It should be st in a good wpography.
Agaba George.

TIST UGANDA WORKS ON DESIGN

Making the objectives and working together
with 2 purpose.

TIST UGANDA is moving on steadily.

We work on TIST VALUES. Which are the sct
up objectives? These are Honesty Accountability
gecuracy, voluntary and low buddget of which are
the ladder stands. TIST Uganda started with the
best practices which lead the team. The Action
plan is divided into action steps accordingly.
This makes the work casy and the deeds 10 be
good,

The Action plan and the Action steps make
the goud guidelines 10 have the specific needs
in time. Do you want 1o plant fruit trees or you
want to fight out hunger? Therelore you must

S e
b S A n_m_._J:L:N'\

have an action plan and action steps. If your action
plan is well done, your project is a living one.

Develop a system of writing down whal you want o
de. Give 11 time. Have your work chances with what
is 1o be done. Make people of your socicly aware.
follow the [armer’s calendar. Your plun is specific
and you are shooting in right goals.

People need to know the position where they are.
T'hey have Lo be involved in activitics, The materials
and natural things around them must be used 1o
have the gnod work. Mobilization and sensitization
this time bring the commitiees together and think
about themselves and come up with guod ideas. New
ideas which are developmental are brought together
as @ revised plan.

The project is now taking the firm roots to stand
and stay for many vears. The materials which are
far wway will come later. Let us maintain whar the
narure has tday and multiply it. We clean up the
pollutions.

Ren Enoch Tumwebaze.

ENCOURAGE FARMERS TO PLANT
MEDICINAL TREES

‘Irees arc the cover of carth and at the same ume
they are helpful to people within their localies
accordingly. When we 1alk of medicinal trecs, people
always do ask, “Whar are those irees!” Today let us
talk of fagara which was plenty in

African natural forests. Fagara was a scaring tree,
and it could be honored by people of all ages. It
was a good herbal medicine, fagara when well
maintained il has many uses .We can get good and
durable imber for furniture, it has a good scene it
gives good shade.




English version of TIST News

EDITOR'S MESSAGE

TIST SMALL GROUP MEMBERS
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Ara Baaryvange

THE IMPROVEMENT OF GROVES
BY THE MEMBERS OF TIST

The members Mfarmers of the International Small
Group and ‘Tree planting Program (TIST) have
registered a great improvement of the appearance
of their groves/'gardens.

This has come abow as result of training given
by - TIST rainers Mr. Ara Baanyvanga and Rev.
Enoch Tumwebaze through all areas where TIST
program exists among Lhe improvement done on
these groves 1s the planning method where by
the branches of rrees which are three years ane
removed 50 as to give a tree room o become big so
as to consume o lot of carbon in the armosphere,

This method also helps the tree to become larger
s0 as 1o benefit farmers as the maximum prolit
is got when the trees become large enough for
timber in [uture.

The improvement of the groves has also been
seen in the practice of intersropping where by in
one garden more than one crop s grown. Farmers
have planied crops in the gardens where young
iree are planted.

This has helped o control trees from being eaten
by grazed animals and also has solved the problem
ol lack of enough land for farming especislly in
Kabale arca where land is ool emough.

The improvement of groves has also been scen
where by the farmers have planted more trees in
the already existing arcas of TIST.On this, the
new planted groves look nicer than the first ones
as they are planted [ollowing the advice of the
1THINETS.

The current plantesd trees have been planted om
distance ol seven fir from tree 1o another for pinus
painla and at least & foet tor Lucalyplus groves.
On the groves which were planted before the
knowledge ol truiners however thinning has been
done. This s most in Eucalvptus trees where by
irees were overcrowded in one area Jfarmers are
now trained to move around the groves cutting
the overcrowded trees giving room for the trees
to gel enough space for light.

Apart from the tree groves also the rrainers are
registoring  success o conservation  farming
programs. People have learned how to plamt
varienies of crops with in a small arca. Reports have
been received by TIST office thar conservation
farming is slowly but sieady improving among
TIST farmers.

I conclusion therefore, T want 1o extend a vofte
of thanks to our dear trainers Mr. Ara Baanyanga

and

Rev. Enoch Tumwebaze for the work of TIST
farmers. My thanks also go 1o the dear farmers in
all areas of TIST operation for the work done for
the benefit of everybody.

May the good Lord bless our TIST Program.

By .Caleb Kayabuki

ffn TIST Liaanda Pebicalia




