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“The: Tres" N'orupapura Fvamakun
arurikuhandikwa aba TIST UBganda, alaag
rya the Imamational Small Group and Tres

TIST n'ekigambe ekyehaireyo kwimuisya
omindo gwabahingi abe'hans
kikubomgyeramiy Emaand Jokurwansa
okucwizkyerazitrea k' ebibira, ohwejuna
obwore: ekyends hikari kyaburijo.

EBIGYENDERERWA BYAITU
Ormugeurmwansa entunguica yenimra
nokurundana araoya onirungi orundou
2 omumi, TIST nahwera abahingi
abarikurenga 25,000/, ebyolwernda
Sifmuendiisa enun g yEhomumakE
nokucendaza enkoresa venku namakar.

PREFACE
Whal happens i our fequear Tist
small Group mestings?

Takrgy care of tregs in Your grove
and kesping fress for the long berm.
Preparing Hursenes

Why join a chester

{EBIRYOMUNDA
Tukakora tuta omunyeteerana za Ti
era buri bwire?

Curesbereragye amili niokugininda
kumass obwire obureingwa.
Okukora ebedi

Ahabwaki pitwekwata ekishaba
(Clastar)?

Ahabwaki clowega kifi ekyomugash
shabahing! bemiti aba Tist?
Noormanyaki ahari Tist Sherutiza.
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EDITORIAL

EIHURIRE RYA JANUARY 2012

EIHURIRE RYO KWEZ KWOKUBANZA 2012

EDITORS MESSAGE:
MMTIHWWMEM&MEMWWW
Carvice lne. who went b rany groves in Kababe, Kanungu and Bushenyi and
mmqnmmmampmmymmmwmmm
them at your groves. Plant more indigenous and frui rees and care for them. Wish
you good e in the Mew Year, Ara.

OBUTUMWA EWA EDITA:

Clewezi lumwe ckubweine TIST Uganda elataayaayisa abashwaumi bemesi y2
WEWWMWW.WMMm
bing o Hahale,ﬁmwnwnaﬂmmnﬁbakammiﬁwmammka
ogu gutakahweine, Masbare ababahiize ahamurme gwanyu. Mwcngyara
kuibyara emiti mingi yanzarwa neyebiuma kand mugreeDereragye. Omweka
musya gubabesre ihoreere. Ara.

Cllowezi e ikumi neesin abashwijumi bemiti kuniga omun * Emviromental Service
I, hakaia kushwiurna kumanya ku TIST ebyekora hiraahe hiri ebyamazima kand
hehikire, chuharniza abagura arrwaya ngu ebitugamba shamidmo yebibina sbikye
oubar ebihikice kandi byamazima.

Chishushani ebyo nibyoreka abo bestwijumi ba ESI, onkukurata ahamaukur wa
akibiing CAAG, Charlie Willarns, abahazi bermiti nabebemberi ba TIST Uganda
bariyn nibalwera omukushwijuma, nipapima ohuhange bwemis noburaingwa
kuruga shamuti kuza ahagundi. Ekind nikporeka enyeteerana harmwe nahahing!
naband babembezi babanmy.

Nitusima sbabyazi berii, ababazi baayo sbabemiezi ba TIST nabainire omwele
TIST shabwornujinya’ eruzimbwe ogwabaasiise cerurimo ogwo kufrwagye.
Twaaba nseqyersize rupois eralubaasise kewiarizibwa kutandika kuguza omwoya
omunnd guitubandza kirnwe, fusharmareire kugurmizamu nokukuratia
WWMMWMWWMJMM
abeesiqwa, abanskuhikiifiza, abakukera kyo kyenyini , uwerana
nkokuburikufunanwa ebya bagyenz baitu. -
Emikorere ya TEST minmngi niyo ndugiring yo kutubassisa KUgUTa ONTROYE
tukanmnga enshagi kumara emyaka mingi.
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JANUARY 2012 NEWSLETTER

In Drecember, validators from
Environmental Service Inc. came to
andit the TIST to see whether oor
work his been accurate and honest
b assure our carbon coedit buyers
that what we tell them about Small
Group activities is true and correct.
These photos show the EST Team,
Vice Pessident of CA AL, Charlie
Williames, and TIST Creantifiers and
staff taking partin the validation,
measuring Irews and spacing, and
meetings with Small Group members
and commumnity leaders, We thank
the dedizated Small Group members,
Crantifiers, TIST staff. and
SHpOOMETS x:;'h-:r worked hird to nake
this validation trip swccessful,

Az we .await the resulis that will
permit us to make our frst cashon
sale, we should ail keep our word.
follow training guidelines, and be
truly cosmmitted to keeping our trees
alive for af Teast 30 years. Allof as,
should be homes!, accurate;
trapsparent, serve one another as we
hold cach other mutuaily
acenutable, TIST valucs are key for
successful carbon sales and a
sustaimable TIST program arsd

benefiis for years to come.

WHATHAPPENSIN OURREGULAR
TISTSMALL GROUP MEETINGS?

Having a plan and schedule for our
mectings helps us accomplish a lot in
a short time. By following romtional
leadership and practicing (kujengana
- building up) we build sveryone's
strengths and benefit from the muoch
strength of all the people in the Small

{amonap.

Greetings and introduction for any
new members (5-15 minotes) this is
dome 1o make surc everyone focls
welcomed. With a new person in the
group, we use pair share method for
introductions. ,

Oypening praver (Zminutes). We do
this only if the group agrees. We find
this a helpful way o ke together and

focus,

: .‘-i-mg!.lj minutes): These are songs

written by ouer Small Group member or
songss that encourage people (religions
somgs, raditional sonesk
Apreement on task and time (5
minutes) here the lader explaing what
will be done in the meeting (usually
planned at {he end of the previous
meeliny) and the groop memisrs agroc
on the task or ake any changes that
need 1o be made. The time spent is also
agreed npon to enable the Co-Teader
Keep the mesfing in time.

Gronp work on tasks (1 hour): Here
the Small Group sccomplishes the
agreed upon tasks. Tasks mclude:
sharing what each person has done to
help TIST activities, planning how to
work together on-& ZTOUP OUTSERY,
reviewing how many frees we have
planted and how we are caring for
them, sharing best practices and
fmding solutons fo shared challengres,
traiming information, ot
{(Kujenpana) (5 minutes): Here each
group member makes one positive,
specific statement to that woek’s leacer
about one observable thing she did as
a leader in the meeting thal helped it
be successtul. In addition, amy one
can identify a gift secn in the leader
Closing prayer {2 minutes): [T agreed.
By Hakim

TRRRE I e M R e ey e R R v Teeis i D

FAKINGCAREOFTREES IN
YOUR GROVE AND KEEFING
TREES FOR THE LONG TERM.
Taking care of our groves i very
important for the life of our trees we
kave transplanted, Remember that, if
trées arc not well taken care of, they
will become weak, lack energy and
evendie. Like for our ewn children,
or for our crops, making sure that the
young have what they need to grow
15 most important Eur-lc':ng—m'm
sutcess.  We need to make sore that
we clear brush that can keep the
yousig trees from growing well. We
<lyould thin tress 1o preserve those
that will grow best with pood
spacing. We should remove dead
grond and other malerials that can

make dangerous fires.

I iz also very imporiant thatwe
remember our commitment 1o keep
these trees is for the loag-term. We
comirit 1o keop the frecs in our
groves for af least 30 years. 1T we do
not keep this promise, we can lose
the ability to sell carbon offsets. IF
e Jose (haz, it hurts all Grmers in
TIST. Letos keep our word and be
sceountable to each other and not
harvest rees before 30 years. 1fyon
do not think you can keep this
commitment, vou should talk with
your Quantifier and TIST Uganda
lemders today.

Trees have many important vses for
people and animals.

Here are some of the important
benefiis of rees planted by TIST
Senall Groups:

-Trees give fresh air that is good for
people and animals.
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-Trees zhsoch carbon and put it back
inte fhe aoil.

.Trees encoarage rain, prevent Soil
erosion, and give shelter to wild
animaks.

-Trees provide firewood for cooking,
and provide amber for building,
making firniiure, cic.

~Trees pive shade and sheller our
houses our houses from wind.
-Trees provide fruit and nwls.

Those are some of benefits from tree
planting-

Trees benelit us in so many ways in
oar daily lives. Therefore, letus all
take care of our trecs for our

bepefits.

In arder for our trees to grow well,
groves require frequent weoding.
Clean rroves will make your trees
grovw Liealthy and faster. Also when
weeds are crovwded sround trees, it
may atracl dangerous snakes.
Meanwhile, weeds take nutrients and
waler from the soil and block
sunlight s ITeCs. canmod Hss (hem
Hence trees become thinner and
unhealthy. In quantification and
audits, TIST staff has secn much
better trew growth for Small Growps
that k:::p thelT groves clear,

These groaups gave weeding a high
priority in their woekly activities, and
this is keeping their trees healthy.

Iy addition 1o benefits above, herz
are other advantages of weeding
T GO

- Trees are more protected from a fre
spreading.

- Clean groves are an example to
others and they becomes: Eager 1o
leasn more about TIST trees.

—Clean groves indicate that small

groups are maintxning them and are
good examples of the TIST program
{hat will siieact many people to come
and see your work.

~Clean groves enable the Creantifiers
1o count the trees quickly and

gecurately.

Please, let us all carry on weeding
our groves. Please, letus all keep
our promises to keep the trees m our
groves alive and healthy for 30 years
of more as we promise. 1t is worth
the effors of each member of our
Smmall Groups. You willbe able 1o see
e difference as your fnoes Rrow
healthy and siromg.
By Sarah Nankonda.

PREPARING NURSERIES
Tt i now time [0 Start nuesenes.
When we start OUr own MICSeTies, W
can keep costs low and resulis big.
We can grow diverse specics that
provide vasied benefils for years o
COTINE.

First, choose a sustable place [or the
tree nursery. The place should have
a slight shope so water runs off. The
place should be eut of floods bul
near a water source like a river of
water tap s it is sasy to water the
secdlimgs as they grow. It is useful if
{he nursery is close to whers the
trees will be planted. This way, it is
easy fo carry the saplings to the
aroves, so that they are healthy and
not stressed during transplanting.
Omee vou have chosen a srte,
prepare the seedbed. First, the
nursery bed should be surrpunded
with dried maize staiks or branches
as g fence to prevent animals from
geiting m. After that, prepare the

fiertile seedbed soil. There are many
ways to make good seed soil. One
way is fo use 3 parts of topsoil from
forest arcas, I parts of sand and 1
part of manure or plant compost.
Make sure the compost is well
n-mtm‘nd This will ensure that the
soil 15 rich with nutrents to help the
seeds grow,

TIST menribers have shaved these
best practives for rmsing seedlings:

ij Make sure you have gathered
zood quality seed from healthy
pirent trees with good traits
{zood strong wunk for a tree
you are growing for imber. oo
diseases; good fruits for a frait
ree). Check to make sure the
seeds are free of pests and ook,
Planting diverse species makes
healthy groves that provide
long-term benefits.

i You should time when you
plant the sced according 10 how
long it will take it to be strong
and the right size to transplant
into the prepared hole m the
field, You want to have the
sexdlings ready to transplant at
a time when raing and weather
will be good for their survival,

3] Pui the seed insome 5010 ol hag

ar tube filled with the ferifle soil

mixture so the hag constrains the
plant vertically. Some Groups use
polytubes. Others make tubes from
elean, uged plastic sacks from
shopping. or from pieces of sacks
from charcoal cut in strips and sealed

. with an'ember. Others use banana

leaves,
4y Seedlings should be checked at
least every week and probably maore




often than that. Theyv need to be
watered and weaded,

51 When you check the seedlings,
kool a2 the roots. You can exther chip
off the small roots that are coming
oaif OF You can just move the
seedling in the oursery once per
week,

Start your QUMESOes 0w S0 Wi Cin
oW more frecs, grow our profits
and benefits, and grow TIST!

By Mdyabawe Carl Peters

Trainer Kabale

WHY WM ACLUSTER?

Mot TIST Small Groups arein
Closters. The chester 15 the center of
the Smull Growp's

TIZT experience. The clusters aoe
imporiant for Small Groop sikoess,
=0 that groups pel pood training,
good quantification, and can reccive
free incentives regularly. I's where
they zo for Cluster meetings,
training; and getling pal.d Sometimes
the closlers are very hig— —as
many % 200 small froups.
Somenmes the closters ane too small
— — oaly 10 ar 20 groups, We want
to-wogk so that all the clusters
become strong and “raght sized™

A “right stzed™ cluster is gbout 400

— 30 to 50 smatl groups
with at least 100 ha of land to plant
trecs. All those farmers, and all of the

formers

groves in the clusier, need to be in
walking distance of a place where
they can have monthly cluster
meetings und which has good mobile

phoise coverage.

Advantages of being a cluster.
When & Small Growp i3 in 2 Chister,
they have many bencfite

= It is easy to come for regular
Cluster Meetings
= Tt i =afe and convenient to get paid
= [§ 3% easy to learn Best Fractices like
Conservation Farming
= Tt is eagy to participite in new
TIST oppormnities like improved
EnETEy saving stoves
Starting socn there can be oven more
benefits. In TIST Kenyva, based on
discussions at TIST Scminars owver
the last three years, it has been
determined that cach Cluster should
have the abiiity to become 2=l
governimg. The Clusier will elect
Cluster Representatives who will
serve for a few months as the
adminstrative icam for that cluster,
This will mcan that many mone Small
Ciroup participanis have the
opporiunily fo attend TIST Seminars
for leadesship raining, for
developing new Best Practices. and
for contimuing to help quantify all
your trecs, Conservation Farming,
organize-to mukes suoe you get sate
and regular tree payments. If we
orgamizs gurselves and meet
regrelarty in our chesters in Uganda,
we may be sble to enjoy thess
benefits, too.
By Sam Neba
Buranga United Trec Planting.
Why ks training important for TIST
members?
Trainings und Seminars are
imporiant;
» To get good quality
infurmation out to Small
Ciroup mermbers I
+ To mmprove the TIST program
= T understand the program well
« T reduce poverty in society
= To rermind members of their duties

» To help other Small Groups o
improve

. » To improve oor own activilies

- To know the importance of
epvironmenial conservation
« To help us take control of our [ves.

How musch do YOU know about
TIST? Find out!

Ty 1o answer these questions in
your Small Groups this month. It is
important to kaow about TIST
because then you can tell new
groups tbout TIST. It will also help
you fo receive vouchers on time if
you know the requircments properiy!
|, What method of leadership docs
TIST use?

2. Is ome person alone allowed 1o join
the TIST program?

3: How many Irees docs & group
need topoan TIST?

4, How many trees should be planted
each year to be an active TIXT
group?

. What other requirgmerts do you
necd to be'a TIST group?

6. Mention four things that happen
1n the cluster mestngs.

7. What are the requircnents o
receive a voucher?

8. Why does TIST want each group
to do Conservation Farming?

9, Why doecs TIST educate about
HIV/AIDST

10 How long must we let the trees in
our TIST grove grow before we
harvest them? Why is this
imporiani?

11. Why 15 it important to plant
mdigenous and fruit rees?

By Pamela Barigye

Duaptifier Kabale.




