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“The Tree” Norupapira rwamakuru
oruikuhandilwa aba TIST Uganda,
rya the International Small Group and Tree
planing PrOgeam.

OKUKORA KWAITU
TIST nekigombe ekyehaireyo kwiniulsya
omufinde gwabakeng sbahans
kinkuborgyeramu amaarni GOKIEWANSE
céucwakyerezitws loa'abibira, olwejuna
obworo nefyanda kitad kyaburijo.

EBIGYENDERERWA BYAITU
Oenieurmmanisa ealunglUia yeniurs
nokunmdEna Grwoya onrungi onmkLTy
g perumiti. TIST nehwers ahahingi

| abarikurenga 25,000/, ebyoiwerinda
Sirmu endisa enungt yabomumaka
rokucendeza enkoresa yenku namakara,

|PREFACE
Whal happens in our regular- Tist
small Group meelings?

Tanng care of frees in your giowve
and keeping frees for the long term.
Preparing Murgenes

Why join & clusler

EBIRYOMUNDA
Tukakora tuta omunyeleerana £ Ti
ezd burl bwirg?

Okureebereragye emiti n'okugirinda
kumara obwire oburgingwa.
Okukara ebedi

Ahatwaki nitwekwata ekishaba

Moomanyaki ahari Tist Shendiza.

EDITORIAL

EIHURIRE RYA JANUARY 2012

EIHURIRE RYO KWEZ! KWOKUBANZA 2012

EINTORS MESSAGE:

Last ronihi TIST LIGANDA hogted a leam of verifiers/ validators from Environmenal
Sendce Inc. who went o many groves in Kabala, Kanungu-and Bushenyi and
provrised to mialke another Irip befors this year ends, Thanks 10 those who received
tharn &t your grovies. Blant more indigencus and fuit trees and care for them. Wish
you goad lilain the New Year. Ara. :

OEUTUMWA BWA EDITA:

Oikwezi kumrwe okuiweire TIST Uganda exataayaayisa sbashwijumi bemei ya
TIST abekigombe “Environmental Service Inc”, Bakashwijuma amahesnbal ebibim
ingi omuri Kabale, Kanumgu na Bushenyi kandi bakaragaanisa kugaruka ommwaia
ogu gutakahweire. Mwebare ababahikize ahamurimo Gaanyu. Mwongyene
kutbyara emé ming yENZEnwE neyebijuma kandi mugiresbeseregya. Omwaka
musys gubabeers ihoreera. Ara.

Oz ke dourmi neetini abashwimi bemili kuruga ormari * Enviromental Sendce
Inc. bakafa kushwijuna kumanys ku TIST ebyekors biraabe bin ebnramazima kand
hinikire, cluhamiza abagura omwoya ngu ebitugamba aharmiimo yebibiina ebikye
kubir ehitidra kandi vemazima.
EhmhuﬂmnletnjumrnmkaabuthMUMWEﬁ arliurata shamuium wa
sliniing CAAC Charfie Wilisms, ababazi bemiti nabebembezi ba TIST Uganda
bariya nibafwera omigashaijume, ipapicna obuhango bwemiti noburzingwa
kuruga ahamuti kuza ahagund. Ekindi nikyoreka enyeseerana hamwe nehahingi
nabandi bebembezi babanby.

Nitusiirmia ababyazi bamit, zbabizi baayo abebembexi ba TIST nabainire omwele
TIST ahabworninya’ omuzirnwe ogwabaasiise OMUMG OgWO KEAWagYe.
Twasba liegyersrs npota eralubazsise keikinziwa kutandika kisgLza omwoya
crnurunc guricubandiza kimwe, tushemereie kugumizam nokukurefia
ebitwagyesiwa nokLlatema mith yaitu cmubeing bwemyaka 30. Twena tube
Mm.ﬁmﬁdﬂﬁﬂm,ahﬂnﬂmmhmﬁﬂ.wmm

nkcluturikujunanws ebya bagyenzi besu. -
Emikorere ya TIST mirungi niyo ndugiiting yo kutubaasisa kuguza omwoya
tukahnga enshagi kumara emyzka mingi.
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In December, validators from
Environmenial Service lnc. came o
auidit the TIST 1o see whether our
work has been accurate and honest
{0 assure our carbon credit buyers
that what we tell them about Snrall
Group activities is troe and correct.
These photos show the EST Team,
Vice Poesident of CAAC, Charlie
Williams, snd TIST Quantifers amd
staff taking part in the validation,
measuring trees and spacing, and
meetings with Small Group members
anvd community keaders. We thank
the dedicated Small Group members,
Qmﬁﬁm.'r[ﬂ"l' stalT, and
supporters who worked hard 1o make
thig validation trip saecessful.

As v.-t‘await the results that will
permit us to make our first carban
salbe, we should all keep our word,
follow training guidelines, and be
truly committed to keeping our rees
alive for at Teast 30 years. All ofus,
ghoulf be hopest, accuralc,
transparent, Seree one another as we
hold each other mutually
qecommtable. TIST values arc key for
successiul carbon sales and a
sugsainable TIST program and
benefits for years to oM.

WHATHAPPENSINOURREGULAR
TISTSMALL GROUPMEETINGS?
Having a plan and schedule for our
meectings helps us accomplish a lotin
3 short time. By following rotationa]
l:miﬁ;hip and practicing (kupengana
- bmilding up) we build everyons's
strengths and benefit from the much
strength of all the people in the Small
Group.

Greetings and introduction for any
new members (5-15 minutes) this is
dome to make sure everyene fecls
welcomed. With a new person in the
group, we use pair share method far
introductions. .
Opening prayer (Zminutes). We da
this only if the group agrees. We fimd
this a helpful way to be together and
focus.

Songs (5 minutes): These are SONES
wiritten by our Small Group member ot
sonps that cocourags people (religious
songs, waditional songs).
Agrecment on fask and time (5
minwtes) ere the leader explains what
will be done in the meeting {wsually
planned at the end of the previous
meeting) and the group metnbers agrec
an the task or make any changes that
need 1o he mude. The time spent is also
agreed upon to cnable the Co-Leader
keep the meeting in time.

Group work on tasks (1 hour): Here
ihe Small Group accomplishes the
agreed upon tasks. Tasks include:
sharing what cach person has done to
help TIST activitics, plannimg how to
work together on a Eroup nUrsery,
reviewing how many tress we have
planted and how wc ane caring for
them. sharing best practices and
finding solotions o shared challenges,
training information, ec.
{Kujengana) (5 minutes): Here zach
group member makes one poSItive,
specific staterment i that week’s leader
ahout one observable thing she did azs
a leader in the meeting that helped it
be successful,  In addition, any anc
can identify a gift secn in the feder
Closing prayer (2 minutes): [fagreed.
By Hakim
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TAKINGCARE OF TREESIN
YOURGROVEAND KEEPING
Taking care of our groves isvery
important for the life of our trees we
have transplanted, Remember that, if
trees are not well taken care of, they
will become weak. lack cnergy and
even die. Like for our own children,
o for our crops, making surc that the
young have what they need to grow
i most important for long-term
spcoess. Wi need to make sure that
we clear brush that can keep the
young trees from growing well. We
should thin trees to proserve those
that will grow best with good
spacing. We should remove dead
wood and other materials that can
muke danperous fires.

It is also very important that we
remessber our commitment 1o keep
these trees is for the long-lerm. We
commit to keep the trees in our
groves for at least 30 years. [f we do
not keep this promise, we ¢an lose
the ability to s=ll carbon offscls. i 3
we lose this, it hurts 21l farmers in
TIST. Lot us kecp our word and be
accountable to cach other and ol
harvest trees befors 30 years, 1£you
do not think you can keep this
commitment, you sheuld talk with
your Quantifier and TIST Uganda
leaders today.

Trees have many important uses for
people and animals.

Here arc some of the important
benefits of trees planted by TIST
Small Growpe:
-Trccsgfwnf:ﬁhairt‘hﬂiisgmdfnr
people and animals.




-Trees absorb carbon and put it back
into the soil.

-Trees encourage rain, prevent soil
erosion, and give shelter to wild
animaks;

~Trees provide firewood for cooking,
znd provide timber for building,
making fusmiture, oie.

~Trees give chade ond shelter our
houses our houses from wind.
~Trees provide fradt and mats.

Those are some of benefits from tree
planting.

Trees benefit us in 2o many ways in
outdaily lives. Theoefore, let s all
take care of our trees for our

benctiis.

I order for our trees to grow well,
groves require frequent wesding-
Clean groves will make your trees
orow Lieulthy and faster. Also when
weeds are crowded around ress, 1t
may atiract dangerons snakes.
Meanwhile, weods take nutrients and
water fram the soil and bliock
sunlight 50 trees cannod use them.
Henee fress become thinner and
anhealthy, In quantfication and
audits, TIST staff has seen much
Petier trec growth for Small Groups
that k.n-:p their groves clean.

These groups gave weeding a high
priority in their woekly activitres, and
this is keeping their trees healthy.

In addition to benefits above, here
are other advantages of weeding
VIHIT ETOVEs:

- Trecs are more protected from a fine
spreading.

- Clean groves are an example o
ofhers and they become cager to
leam more about TIST trees.

-{lean groves indicate that small
groups are maintaining them and are
good examples ofthe TIST program
that will attract many people 10 come
and see Four work.

-Clean groves enzble the Quantifiers
10 count the trees quickly and
accurately.

Please, 1t us all carry on weeding
our groves. Pleage, bet us 21l keep
our promises to keop the trees in our
groves alive and healthy for 30 years
of more as we promise. It is worth
the effort of each membes of our
Small Groups. You will e abic toses
the difference & your (recs grow
h':.aJ:ixg.r umd $Fong.

By Sarah Nankunda.

PREPARING NURSERTES

Tt s now tirre 10 $18rt narserics.
When we SGirt oUr OWI IUTSENES, W
can keep costs fow and results big.
We can grow diverse species that
prowvidi varied benefits for years to
SO

First choose a suitable place for the
tree nursery. The place should have
& slight slope so water runs off, The
place should be out of floods but
near o water source like & river or
water tap 50 it is casy to water tha
seedlings 25 they grow. Tt is wsefial if
the nursery is ¢lose to where the
trees will be planted. This way, itis
easy to carry the saplings to the
groves, so that they are hedlthy and
not stressed during transplanting.
Omce you have chosen a site,
prepare the seedbed. First, the
nursery bed shoald be surrounded
with dried maize stalks or branches
a5 1 fenoe 1o prevent animais from
getting in. After that, prepare the

fertile seadbed soil. There are many
ways to make good seed soil. One
way is to use 3 parts of topsoil from
forest areas, 2 parts of sand and 1
part of manure or plant compost.
Make sure the compost is well
matured, This will ensure that the
soil 15 rich with nutrients o help the
seeds grow,

TIST members have shared these
bhest practices for raiging seedlings:

1) Make sure you have gathered
good quality seed from healthy
parent trees with good traits
{good strong trunk for a tree
you are growing for timber; no
diseases; pood fruits for a fruit
tree). Check to make sure the
seeds are free of pests and mold.
Planting diverse species makes
healthy groves that provide
long-term benefits.

Z} You should time when you
plant the seed according 1o how
tong it will take it fo be strong
and the fght size to transplant
into the preparcd hole in thé
field. You want to have the
seedlings ready to transplant at
2 time when rains and weather
will be good for their survivak.

3) Pus the seed in some sort of bag

or tobe filled with the fertile soil

mixture so the bag constrains the
plant vertically. Some mﬁm
polytubes, Orthers make tubes from
clean, wred plastic sacks from
shopping, or from pieces of sacks
from charcoal cut in sirips and sealed
with an ember. Others use hanani
leaves.

4} Seedlings should be checked at

least every week and probably more




often than that. They need to be
watered und weaded.

5} When you check the soedlings,
laok at the Teets.: You can cithes chp
off the small roots thit are COMIE
nutnrymmmjmlmm':ﬂw
secdling in the DUrsETY SICE prer
wek
Siart VOur NUISENICE OOW 50 WE can
EOW THACE rees, [row 0ur profits
and benefits. and grow TIST!

By Nedyabave Carl Peters
Trainer Kabake.

WHY JONACLUSTER?

Most TIST Sneall Laroaps are in
Clusters. The cluster is the genter af
the Small Group’s

TIST experience. The chisters are
irnportznt for Small (TR oSS,
so (hat groups get good rAling:
good quantification, and can recEive
e ineentives regularly. 1t's where
they g for Cluster mEStngs,
training, and geiting paid, Sometimes
the clusters are very big ——#%
many s 200 small groups-
Soméatimes the chusters are 100 small
— — gmbv 1 or 20 proups. We want
v work 20 that all the clusters
hecome strong and “nght siped”.

A “right sized” cluster i5 abiout A0
Fartners — - 3010 50 small groups
orith at least 100 ha of tand to plant
trees, All those farmers, and all of the
groves in the clester, poesd 1o bein
walking distamce of & pisee where
ihc:,- gan have monthly n:-hjs.h:r
meetings and which has good mobile

phene coverage.

Advaniages of belng a cluster.
When o Small Group is ina Clusier,
they haove many benciiis

= Tt i% easy to come for reguiar

Cluster Mestings
= [t & safe and c.-n:ﬁ-u-n-icul. 1o et paid
= It 15 easy to fearn Best Practices like
(Conservation Farming
s [t ig casy 10 partizipate in new
TIST opportunities like mmproved
eneTEy BAVIng SWOVeS
Sgrting seon (hore can be £VEn MOTE
henefits, In TIST Kenya, bnged on
discussions at TIST Scmnars over
the last three years, it kas been
determingd that ench Chaster should
have the ahility jo beooms delf-
governing. The Cluster willelect
Cluster Representatives who will
gerve for a fow months as the
adrinistrative towm for that clister:
This will mean thil neary mes Sl
{iroasp prrticipants have {lse
opporiunity to attend TIST Seminars
for leadership maming, for
develnning now Best Practices, and
for continuing to help quantify all
yORT (FECs, Conservation Farming,
orgmmize-to muke Sure you et sfe
and regular mes payments. e
organize ourselves and mect
regnlarly in our plasiers in Uganda,
we may b ghie to eajoy Thecse
benefits, oo,
By Sam Niaain
Buranga United Tree Planting.
Why is training important for TIST
members?
Truinings and Seminars are
iyl eh il
= Tog et poed quahity
inforisation ot to Small
(Group Momiers I
+ T improve the TIST program
« T understand the program well
« To peduce poverty n society
« T remired members of their dutcs

= Ta help other hmall Groups o
improve

« T HTpPEOYE D 09T activitics
- To kmow the importance of
environmentil conservation

- To help us take control of our lives.

How much do YOU know about
TIST? Find oul!

Try to answer these questions in
your Small Groups this month. 115
important to know about TIST
hecause then you can tell new
groups about TIST. Ttwalialso help
YOU L2 TECEIVE vouchers on tEme il
you know the PROUITETETIS pmpt‘riy!
1. What method of leadership does
TI5T use?

7. |= one porson alond allowed o join
the TIST program?

. How many ress Goes & group
need to join TIST?

4, How many trees should be planted
each year Lo be an active TI5T
ETonp

5 What other roquircments i s
need tobe a TIST group?

6. Mention four things that happen
i the cluster mectings.

7. What are the requirements to
mecoive a voucher?

2. Why does TIST want ench group
to do Conservation Farming™

9, Why does TIST educate alwout
HIVIAIDS?

10, How long mst wé let the tress in
our TIST grove grow before we
harvest them? Why 15 this
important?

11. Whyis it important to plant
indigenous and fruit fress?

By Pamela Barigye
Qnmﬁﬁu‘!{:hﬂt.




