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by'enku n'amakara.
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EDITORS MESSAGE;

CARBON CREDIT SALE.

At the end of Last year 2011 validators from
E.S.Inc.cxperienced men in carbon trade visited ganda
TIST farmers, many croves were validated. The farmers
can now through CAAC sell carbon from their trees and
share proiits. Farmers will pocket 70% of the profit
while CAAC takes 30%.

Mext validation team will do the work in September and
Oetober this year. Farmers, clean your groves.

Ara.

OBUTUMWA BWA EDITA
ORUGUZA ORWOYA.
Ormubiro byahamuheru gwomwaka oguhweire 2011,
abahange omubyokuguza omwoya E.S.Inc.
bakataayaayira abahing bemiti aba TIST va Uganda
bashwijuma ebibira kandi baikiriza ngu ebibira
ehibashwijumire bitandikye okuguza omwoya. Bakama
babyo omubiro byomumaisho babagane amagoba obwo
ahahingi nibahabwa shillingi 70=ahari buri shillingi
|00~ Crushwijuma okundi nikwija kubako omukwezi
kwamwenda nokweikumi omwaka ogu 2012
Mushemeze ebibira/ amahamba gaanyu.




THE TIST ENERGY SAVING
COORSTOYE.

| attended 2 cluster mecting in my
areq where a TIST trainer explained
the energy saving cook stove, how it
is made and the benefits of using it. 1
was convinced to have one made at
home amd use it

I coordinated with Ter and she told
me abo ot the materials needed to
comstruet an improved cookstove At
home, and 1 organized to provide and
prepare them. These included
chopped grass, squeczed muddy clay
sl and waler.

Ir’s really good news about this stove
It &5 easy to 05 fun.:ver_‘.-‘nn-:

1t uses less firewood, which reduces
the effort and cost of getting fuel and
nrevents deforestation. keeping [and
healthier

Bu:caus;: it heas a chimney that leads
putside, the stove docs nol make
smoke inside.

The TIST energy cook stove has
seduced the dangers of smoke m my
frnily, which is important because
gmoke causes diseascs, especially in
women who are always preparing
meals at home.

The TIST encrmy saving cook sove
has really cased my cooking at home.
I had & problem of firewood, and it
bas been solved.

All the cooking is doneat the same
time on different fire holes. I now
prepare food, smsce and drinkmg
water at the same time.

Fellow women, try using the TIST
ERETEY saving cook stove. You will
sen the difference. 1 urge everyone 1o
comstry -t one of have one mads at
hame.

1 really wish every home in Uiganda
have 2 TIST improved cookstove and
receive the benefits of using 1T

I thank TIST for this wonderful stove
which has made my cooking easy and
heakthy.

The TIST energy saving cook stove —
2 must have for every home!
Catherine, Itembezo Kanungu.

TIST: Bullding Leadership
Capacity through Rotational
Leadership.

What Is rotational leadership?
Rotational leadership is where cach
group menther takes it in tum to L
and co-lead the growp meeting. There
is no onc single leader. There is 2
new leader and co-leader for cach
weekly meeting. The respons bility 15

-equatly shared amongst all grovp

members.

Why rotational leadership?

Each persor has different ways of
leading, and cach person has
different gifts. Rotating the
leadership means group members cim
all Tearn from cach other about
lzadership-

If everyone is supportive ad
encournging, cven shy group
members will have the chance to
grow in confidence and leadership
abilitics. We arc akle to leam
gomething from everyooe

Rotating leadership also reduccs the
stress of one person being responsisle
all the time. Because the
respensibility is equally shared, no
one person shoold be overly burdened
o tired ly the job.

Rotating the leadership means thers
will be fewer problems if one persan
likes to dominate the conversations
and be in charge all the time, Each
person will have his or her own
chance to-lead (he mesting.

What vou should do when
practicing rotatlonal leadership?
Begin rotating leadership a5 s000 a5
possible.

Al the end of cach meeting decide
who will be a leader and co-leader
mext i

Ewveryene should get a chance o lead
prd co-lead.

If a group menber does mob want o
lead. or is shy, the group car k=t kim
ar her watch others lead first. Then

{hey con co-lead Beture feadmg nexi
time.

Picss any teaching materials.on 10 the
next leadern

Rememtber to wail for people to speak
after asking a guestion.

What makes a good seryant
leader?

The leader should be humble,
patient, accephng pndd leomest,

The leader should show the same
acceptanee and respect for every
group member, regandless of what
they do outside the gmup:

The leader should speak vory he.
He or she should endourage all
members 1o shape ideas and have the
chance 1o Speak

Fendersshoald mule sore they
properly listen to the group me mbers.
Fneotrage people when they have
made i eantribotion

Don't pretend you know all the
anEwers!

Py it yon do ko Lhe pmATWET, it a5
Letter 1o let the group discodsthe
question themaelves, [ someanc asks
a question, offér it {Ive rest of the
group Lo disiuss

Try 1o recognize L wrifts hat cach
person hos, and 1o encoursge them n
the things they dowell

Accent poople and sihlements
withaut enticigm of judgiment
Acknowledus pml demonsrits
respect for th parson with BT ¥Oou
Ty, et 2R
Bron"t debuly powipdpe even the
most unusual statement witls “That's
an inferesting view Pues pnyoas lse
have any thowghts on that? Throw it
hack to the growp so others rmuy
cantribute.

Hemember to share ¥our o stores,
strenpth and weaknesses with the
group. An honest keader niakes others
feel comfortable to share themselves.
By Vaoncsa

PREPARE YOUR LAND FOR
CONSERVATION FARMING
Wi are priviteged 1o use
conservation agricuiture because
it keeps our farm soil lealthy 5o



P

that we harvest pood wields We
prepare e land fellowing the

hill contours: for seasonal crops.

We usually messare the place for

the kokes a5 we sirelch The sting

i) press the top where it marks

the centre: Here 15 how TIST

Kenya farmers have nsed well

for weaize, aorghom, -and other

CIOpS.

w  After harvests do not bum
the crop rosiduss but leave
them on the srownd so that
they make the soil more
fertile: Crop remainders can
alzo be used o compost
FANrC:

s Try to stop znmals from
wrering o the srea,

v Congervation farming boles
have to be dup befors the
e come. This 15 5o that
when the rains come fammess
only have to plint the seeds
and wall nol miss the
bemelits of the rains.

z  The holes need to be oblong.
They should be bebween
15cm-wide, 35cm long and
i5cm desp, Space holes at
leazs T 1o W om wpiart.

The plot for plunting should rest for
& weeks before planting for crops o
grow well The fand is oot

plonghed. "When you e ready to
plant the grain it 5 important to put
some very fertile soil into the holes o
I::]p*ﬂie crop 1o be stronger

# Take some manure and good
topeoil and mix it together,
or use compost mannre. Fill
the hole with the mixore up
to-Scm from the susface.

. When you plant maize
seeds, plant 4 seeds in the
il doross the hiole, B you
are planting sorghum. plant
5-6 recds at eech end of the
planfing hode aficr a
pood shower of rain.

= Cover the seeds with 2.5cm
of the rich soil and manure
mixture. A fter this the ol
i the lole should be about
2 Sembelow the surface of
the fiekd.

+ The space at the lop of the
hole enables water to get to
the plants when the mins
come. Without this space
thee pain will just rum off the
land, tzking 3 lot of the sodl
matrenis wilh ak

 Weed around the holes
regularhy. Each vear there
will be fewr-and fower woeeds.

Here inc Bwajere, we ape happy foche
tremed on and wsing Conservation
Farming hocanse we see the positive
change in farmmg skills and Food
security, Great thanks ip TIST.

With Conscrvation Farming, in our
willage, we now have enougl food for
our families. y

Mujuni Joseph, Kvambura Valley.

Weekly Meetings for Small Groups
are very important. :
Asa group, you have agreed (o plant
trees, grovar seedlings, do boasiness
activities, agriculiure, and fellowship
together, Having weekly meetings 15
very imporiant for mEny reasns.

The group members have made o
covenant to cooperabe at all fimes,
during good times and even hard
times. So as @ groop, you should
meet weckly or moathly in ordes
ghare virious information with sach
other, for example, to plan next
wesk's work or to share best
practices on how you solved
problems on your farms, with your
trees, and in pour homes,

Many TIST members find meetings &
good way to put their faith mto
action. Small Groups can be a way
for the Body of Christ to gather in
Loy build each other wp into the
fullness of Christ, 1o be witnesses to
others of the Kingdom of God, and ta

recerve msirection froom the Haoly
Spirit that benefits the tasks of the
small rroup. Weekly or monthby
meelings sirengthen m many ways
walking wnih Jesos Yo may
encourage cach other, pray fogether
and help each oder in difficulty at
weekly mectings. Groups can alse
Team: from the Word of

God, create and strengthen
relationships with other people,
incheding those who are rot members
of the greup by visiting them, wnd
help each other figure out liow fo
apply Giod s Wend o their Ives,
These sheciings can be important
whatever our faith, a3 we find
strenpth and suppart to work together
and zerve each other and oor
neizhiors.

Weekly or monthly meelngs are very
important for sniall groups registered
in the TIST program: Yoo can plan
varioEs aetivitics, snch as preparing a
shared nursery. digping boles fos
your conservation farming. or
organizing 1o lave a trained stove
hatilder come to constrect stoves for
members of your gioup, Weekly
meetings are 2 good time 10 share
progress toward goals. to be Mutuadly
Arcountable, 1o célebrate succcsses
and 1o take action it another member
iz struppimg to ackhieve his o her
goals - Weskly or monthly mectmgs
are & good time to:talk about Best
Practices that will benefit «!l the
reembers of the small growps. 1f you
have foumd sonicthing that works
well on yoir famm, in your Anrsencs,
in your homes, these nicchings are
important 1o share and lesm from
eqch other.

Meectmg weekly keeps the group
strong. 1T wish you the best in all you
are doing now in TIST. God bless
you.,

Fev. Enoch Tumwehazre, Tralning
coordinator




