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FERRUARY NEWSLETTER.

WHEREARE THE
INIMGENOUS TREES AND
SHRUBS?

Where ame the indigenious trees
and shrubsy?!

Whiere are the benutiful
mndigenous Howers?

Where are the indigenous fruits
arsd muts?

Where are the wild animalg?
Whire are the beautiful birdz-and
Insacts’!

Whese is the beauty of God’s
credtion?

Wait a moment, might have an
answer,

M has cut down all the
indigenous trees and shrubs; man
has ponched a large number of
the wild mm‘ml:;,_.

Man has 2ent away a large
munnber of bids and msects,

Man has destroyed all thes beauty.

Can nnyone remember the pood
old days?

When oor forests were [ully
covered by indigenous rees,
When there was plenty of rainfail,
When there was plenty of water,
When there was plenty of food,
When there were those beautiful
wild animals,

When the birds could whistle and
miake songs,

Can we revive back this beauty
agmn!

Yea, we can bring back this
beanty ngain,

By protecing the water catchiment
AT,

By protecting our forests,

By planiing more indigenous trees
and shniths,

By plasiting indigenons cover
erups 16 redoce soil erosion,

By wsing improved stove 1o
sustain our woodlots

And [oresis, |

By tenchings onr chaldren
envinmpienial conservation,

By Generous Arinaitwe.

THETIST VALUES
Tor begin, we want to remind you

about the TIST Values: They are

“the foundation and heart of the

TIST Prognum: Without them, the
program aad the work that we do
will oot thrive.

Understanding TISTvalues will
helpall the TIST participants have
a betterunderstonding of: Who
we are. | lowwe do things that
othet people can see; What we
do and What we Create. This is
how we can contribute to the
well-betng of our families and our
the TIST program;

Who We Are

1} We are honest,

2) We are accurate.

3} We are transparent

4} We are servants to each other.
5) We are mutually accountable to
each other.

How We Do Things that other
people can see

1) Weare volunteers.

21 'We do the work ourselves in
Sl Groups

3) We develop and use best
praclices

41 We uzse our head and hands.
What We Do

13 We plant a variety of treee for
thi long-term.

1'} We [ind ways lo Lipprove odr
el :

33 We practice Conservalion
Farmiing.

43 We da other projects and
businesses.

5} We sell carbon credits. -

) We nse energy saving cook
stoves

What We Create.

Thisis different from what we do.
When we have these values and
as we fiveand do business the 3
Wity 01

projects, we croate someth oo that

was not there belore.

1) We create Team Work—by
doing things this way; weend up
working like a team.

2) We create Capacily—we
create organization, strength, and
asystemthatisstrong. .
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3) We create Enjoyment—we see
results, we accomplish big things
and enjoy this achievement and

4) We create Big Results—Big
results in planting trecs. Big results
m Conservation Farming and from
other projects and business that
we dlay,

5) We create Low Administrative

coals, vt we achieve big results,

; Lat’s look at some examples of

how living the T1S T values helpus

Imagine that vou know that a
miember of your group plans 1o
eul thear TIST trees desprie the
promise o keep them for 30
years: YOur group receves
payment for the trees. When

I auditors come to the grove,
however. they find that there are
no trees when we reporied thit
there were thousands! They
don’t believe TIST s data. They
believe we arenol honest or

accurate, and do nol wanl odo

¢ busmess withus, TIST cannat

sell carbon offeets and so fails.

2 Farmers who are honest suffer.

| Cm%yaum how importint

honesty, aceuracy, amd mutal
accountability are to TIST? If
you know this, and hide it, it hurts
everyonein TIST in Uganda and
I:immbdﬂir:wmid.
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Imagine, instead, that your Small
Ciroup meets weekly, and
covenants to plant 500 trees on
cach member’s farm this year,
You create a schedule and plan,
perhaps sharing work fora group
nursery, and to prepare land for
tree planfing. tnking tums on cach
{arm. You keep vour word 1o
each other, and have a snecessiul
planting seazon, Cme momber
seds another member has not
prepared holes even though time
for planting 1s coming near. She
asks the member, and learns: that
thie mesiber s been tending a
siek chald and fallen behind, She
wiorks with other group members
10 help thes member prépare his
land. The entine group benefits
when they qualify for tree

payment.

Whut Kind of group do you want
tor be? How can living by the

TIST values help you succesd?

'ihere are things that are
confusing or that vou do not
understand about the TIST
Values, please ask questions so
we can serve you better. If you
have storiés ofhow TIST values
have helped you and your group
succeeds, please share with your
trainer so that we can share with
others in the newsletler!

Rev. Enoch Tumwebaze.
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STINK WOOD IS5 AGOOD
INDIGENOUS TREE

Dear farmers, use stink wood
because of its many benefits.

I got stink wood seedlings from
TIST office, plamted them and arc
growing so fast, The trees look
good and am very heppy for ther
Lt growdh,

I planted the indigenous tress ona
farmm whene Y2 ressare griywms
and Lintend to plant mope 200
trees oy plod,
Sttewond { Ml gl and ) 15
auselul mdipenous tree (o plant
on your tarm, 101s used for
tambier, and its lesves, roots and
bark are valued for herbal
medicine. kt grows farly quickly
and leaves rot quickly for litter
formation that is used as manure.
It can be grown independently
along the paths in the crop
gardens and along the roads and
streets, Stinkwood is excellent at
preventing eroston. Therefore
plant following the contour of tand
for soil conservation.

The seent scares away

mosguioes,

Researchers say that hard imber
ofthis tree is very vitluabie and

durahle and so can beused in
u

construction progrims,
Agaba Denis, Quantifier.
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QUALITITIES OF AGOOD
SMALL GROUF FORTIST
PROGRAM

Whois TIST? Weare! Eachof
ws, in our Small Group, builds
TIST. What does  group need
1o do to be a good group, or best
group?

~The Small Group should hevea
number of six to twelve members.
-The members of the group
should be from at least three
different, nearby famiiies, NOT
only one famaly,

- The Small Group should be
registered with TIST, and all of
the members should have signed
the registration form.

-Each member should have at
Teast 100 trees planted and be
ready to plant more.

- The Small Group should have
one thousand trees and ready to
plant more cvery year, to have at
least 5,000 (rees afler 5 years.
-Members must agree 0ot to cut
down the trees until a period of
30 years.

~The group should practice
rotational leadership and meet
weekly, so each member leads in
turn. This helps us leam from
each others’ strengths and skills.

- The Small Group should keep
their groves clean and well
tended.

Members of the group should all
sign a quantification form o show

that the tree count 15 accurate,
We are mutually accountable to
each other to provide agcurate
data.

- The $Small Group should make
sure that their groves are
quentified every vear.

- The Small Group should be
made up men and women.
-Members should plant trees on
(heir own land.

-Members should plant diverse
tree species, including indigenous
trecs, practice Conservation
Farming, and build improved
cook stoves, and follow and share
ather best practices.

These are some of the many
things that help make a TIST
group sirong.

We encourage all groups to make
sure that youare following the
best practices mentioned above.
TIST trainers in vour arcas Can
tell youmore about this.

Caleb Kayabuki




