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bObublina biea tiat obulore Iewlgum
nlunts omu za banka,

Obubiina bwa tist ebulore kwigura
akaunta omu za banka,
Dlouresberera obusiri ba'emiti
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EDITORS MESSAGE.

TIST FARMERS

You all have been trained on the importance of opening small
group Bank accounts with three signatories, | |

As theré is no more cash payment, do it to avoid
inconveniencies. :
SGswhose payment is less than UGX 50,000= will be paid
by Mobile Money.

Hakim and Sarah are training you on the system to follow.
e :

OBUTUMWA BWA EDITA. -

ABAHINGI BEMITI ABATIST. F &
Mweana mukegyesibwa ahabukuru bwolwigura Account
yekibiina omu Bank eteirweho emikono yabantu bashatu
.Obuhatakiriho kushashurwa sente zoburiho, kora ekyo
kwezibira okuremesibwa kulunga sente.

Abarikutunga serite ziri ahansi ya 50,000= nimuba
nimushashurwa ahasiimu.

Hakim na Sarah bariyo nibabegyesa entwaza

eimurakyuratire.




MARCH 2014 NEWSLETTER.

TIST SMALL GROUPS OPEN
BANK ACCOUNTS
By Sarsh Nankunda
For 10 years since TIST Uganda
started, we have been pu__','i.tlg
tree incentives in the form of
cash.  We would carty cash as
we trave] from district to district,
from places of meeting to other
places. TIST has now graduated
from that level to another level
where we shall be depositing
your moncy on your bank
ACCOUNLE.
This iz to infurm and encourage
each group to open a bank
account in 2 bank of ywour
choice near your home. Open
bank accounts in International
banks like Post Bank (U] LTE,
Pride Microlimance, Centenary
Bank, Barclays Bank, Bank of
Africa and others. You are
advized not to open bank
accounts in our village SACCOS.
For this to take place effectively,
the following iz a must!
@ The group should opena
bank account in ils
ETOUp name
& The group should have a
meeting where thcy
shall three
members who will be
their
signatories.
@ Thegroup should writca
get of
indicating their meed to
open a bank account-in
a named bank. Thiz will
alzo

gelect

AcCcount

minutes

SETYE a6 a1l
application for opening
the account.

@ The group signatories’
chosen shall go to the
bank to open & group
account. Each person
will need (2] passport
size photos, identity
cards and a confirmation

letter from local couneil
one [LC1}chairperson.

& The group will be advized
to, preszenl & group

certificate from. -a
B 2o A vl 1 g O o
Development officer.

@ The group will also be
asked to present their
group
signed by the
chairperson, sccrelary
and thelr treasurer.

@ TIST office shall provide
an introduectory letter
introdunng those groups
in the banks where TIST
groups shall open bank

constitution

accounts.

@ TIST woiffice shall also
provide & document
which group should [ill
out completely; group
signatories will sign,
write: the 'group: names
and the account nurmber
and leave this document
gt the bank where they

will open the account.
1 want to thank all those groups
that have already opened bank
accounis. For those that have
not opencd yet. it §s your fime
to do the same. [ further caution
all groups opening bank
ETOUP
Lriee

accounts 1o -usec
signatories who are
members of your groups.
For all groups which have
received tree incentives that
excesd UGH 50,000=, you will
open bank accounts. For TIST
members which get incentives
iess than LG 50,000=, you will
get your meoney from mobile
money Scrvicss 0N your phones
and do not need to open bank
FCCOLINTS.

Let us all work together o make
TIST a success:

MANAGING TREE
NURSERIES

Molly Kvanziba, Igorora Tree
Planting
By planting our own nurseries,
we can achieve big results af &
it is now fime Lo start
your nurseries. First, choose a
zuitable place [or the ree
nursery. It should have a shight
slope so water runs off, out of

fowr cosl.

flodds but near o water source
like @& river or water tap. It is
useful if the nursery s close to
where the trees will be planted.

Once you chopse the site,
prepars the seedbed. The
nursery bed should be
surrounded with dried maize
stalks or branches as a fence to
prevent animals from getting in.
Now the fertile seedbed soil
should be prepared by using 3
partz of topsoil from forest areas,
2 paris of sand and 1 part of
mantre or plant compost. This
will ensure that the soil is rich
with nutrients to help the seeds
grow,

Eest Practices for planting
nurseries:
Time planting the seeds
according ta how long it will take
it to be strong and the right size
to transplant o the prepared
hole1n the field. The best time
iz most likely during rains.

Put the seed in some sort of bag
or tube filled with thefertile ol
mixture so the bag consiraing
the plant vertically. To keep
casts fow, you can Ty usmg
materials like milk cartons,
banana Icaves, and reusing
plastic bags.

Seedhngs should be checked. at
least every week and probably
more often: - Take careta waler
the seedling and to move them
so that seedlings don’t root into
the soil helow the tube.
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When you check the seedlings
and look at the roots, voul' can
either clip off the small roota
coming out of You can fust move
the seedling in the muraery.

A8 well as working in vour
nurseries, don't forget that
Conservation Farming holes
should also be dug before the
rains come, o o seminar, we
agreed that the beat-practice is
to have the econservation
farming holes: fimished ‘a2 month
before the rainy season begins.
Working on both the nurscries
and the conacreation farming
holes will mean that you have
new irecs and belteérn crops.

Conservition Farming - It
really DOES make a
difference!
Earamuzl Perry, Eveitembe
MU VI.

When we tall to the Small
Lrolps that use Conservation
Farming best practices, we
hear that they know they will
afways get some: harvest even
i thie very worst years when
pairifull is oot steady or low-Tn
e veura whern their
aeiphbors ant some food at
harvest, these Small Groups
offen gel many Lmes more
msnze und other cropal

Using traditional farming
methods; vou cannot be aure
that you will gt any harvest
and if you are Jucioy o get
some harvesto i mught bevery
small,-Tillmp the soil makoes it
easy bo erode; making water
dirty-and the feld’s worse year
after year, Small Groups who
uge CUaneervation Farmming are
seEing o hupe differénce in
their cropatelds: TIST
rrernbers who took part m a
recent survey wll reported
mereased vields of diverse

crops when they practiced
Conacrvaiion. Farming.

So-how doea it work? By
digging the holes for the crops
and fHling them hali full snth
good soil and manare or
compost, The seeds gel more
concenliated mulrients than
they would If they were planted
in ngrmal soil. The extra
muatrients belp the zeeds 1o
grow inks stromger plants with
grester vields, The holés
profect the seeds and vou can
weed around the holes without
hurting the germinabing
plants.

The holes are very miportant.
They serve as amail seedbeds.
When the raims come instéad
of washing the good soil and
the seeds away, 1he water goes
erto the'heles and helps the
plants grow more,  The
gombination of the holes snd
the manure ensures the waler
is held near the zeeds for
longer =6 thosun dogs nod dry
the zoil and plants as fast.

When sou haoesst vour crops
thiz year, donol burn the
Sloveron the Beld.,  Leave st
on the field a0 there 13 &
covering. which protects sofl
from winid and water erosion.
The Stover will rol down
slowdy, refurning many good
mutrienls o the soil preparing
and enriching it for crops next
VeEaT,

When should you start digging
the Conservation Farming
holes? Ag early 45 possiblel
Once the raing siart, it is tog
fmte and some of the benefits
are gono.

If you had Conservation
Farming holes this vear, do
not close them up but leave

them open and ready for next
vear. The more Years you
praclice Conservation
Farmung in your fields, jeven
better if vou con rotaie the
cropa you pul mito that felid)
the better the soil will become
and the more harvest vou will

EET, 5

Your can sot the spil in your
field- peiting richer as it jurns
from-a redidish brown cotor (o8
diark brown fbiack codor, The
changes m cobor shows that it
has more putrients than
belore.

Conservation Farmmg. really
ig that important!

ATESTIMONY ABQUT THE
IMPORTARCE OF FRUIT
TREES
Samuel Mwitabangons,
Karabutungye Kanungu
[ am-encouragesd to plant mare
frust trecs-as- | have seen the
importance ol them. Look at my
jackiimit froesl They pre. good
gid>the first hafvest give
ndditionul lngume Lo oy farmily.
I will ek

the value and importanse ol fra

3 pive lestimony to

lreea oomy commumty because
['mave planted. jpokinnts on my
hillswhichwere non productive,
They are now producing the best
guility ol jetkiruits, These
trees help hold soilirmly, bence
preventing soil erogion during
the rainy scason. They -are
growing well’ grd very fast. A4
years-go on, 1 will earn evén
more income fram the mnt as
well =5 carbon incentive from
TIST as the lrees grow

In o training meeting which
was held in Kanungu, we were
trainod on the henefits -r_;l' Fruaat
treesag well as medicioal plants
and I decided to “start with
jackiruit trees. The fruita’are
swheets muiritiows, and when
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gald, they yield good income.
This has helped me ruise my
standard of living,

Fellow TIST members, | request

you to plant fruil trees like

Jackfruits, manpoes, avocadoes,
and oranpges for the benefit of
our famikes

INDIGENOUS TREES ARE
GOOD
Ndvabawe Carl Peters,
Ababarisa Group, Kabale

Oh, what good news! Planting
mdigenous trees is very uscful
tomy-lanvd. Thiz scason the
raing are heavy and the
atmospheres 13 always intense,
1 would have experienced the
landslidez and heavy soil
erogion, but the planting of
stinkwood and Markhmia
protected my farm from these
dangers. The trees are guick lo
grow and cover the land as they
shed their leaves, These leaves
decompose and form organic
manure that improves their
growth and the soil.

We were trained that some
indigenous rees are medicinal.
I learned the treez can have
other Lanisfits as T established
the nursery bed of Stinkwood.
The strong smell scares away
ants and mosquitoes, which
used ta disturb me. Local peoplé
often prefer indigenous species
for a variety of uses such as
charcoal, furmiture, housing
mateérial, end medicine to
mention just a few. Clearly,
indigenous
valuable. [t is good to ses my
ncighbors come to understand
this wvalue and
indigenous fréc spocies,

EpeCies Are

to plant

| am planning to plant more
than 100 trees this season on
my o land and put imany more
i pots for my grodp members

use 1o increase the oumber of
stinkwood trees in our group.

Indigenous treca are really good
looking. Tencourage everyone 1o
Also, plant Tt
trees for their nutritious fruit
and benefits to our bodies and
meney from friits sold.

plant thom,

We shall conlinue o plant
ndigenons iree species
becauss these soecies:

- mre well zuited 10 local
environment in which they
have grown for years;

--are known und respected by
the users;

- can help us achieve big
resulis at lowr cost when we
gather seeds aod wildhngs
from local trees;

- provide diverse, beneficial
prodacts-thal many exolic
EDCCiEs Cannol

Indigenous trecs are good!
Let’s all plant them.

THE TIST VALUES

TIST Values are the
faundation and heart of the
TIST Program. Without them,
TIST and the worl: that we ail
do will oot thowe,

Following TIST Values will
help all TIST participants and
our communities nohieve
great things ag we wark
topether,

Who We dre

1} We are honest.

2] We are accurate.

3} We are iransparent

4} Weare servants o each
ather

3} We are mutually
accountable to each other,
How We Do Things that other
people can see

] We are volunteers.

2] We dothe work ourselves in
amall Groups

21 We develop and 1use best
praciices

41 We use our heads and
hands,

What We Do

1) We plant s variety of trees
tor the long-term.

A We md wavs to improve our
health

3] We practice Conservation
Farming.

4 We do othier projects and
businesges,

3] We sell carbon credits:
What We Create.

“This is different from what ae

do. When we have'these
vilues and follovw them as we
Iive and do business fﬂtlim.ri:;g
our YVahies, we create
something that wias not thers
before,

These include:

1j We create Team Work—hy
doing things this way; we end
tnworking as a feqrm.

2) We creale Caphcity—ae
create orpanization, étn‘:ngth,
and & gystem thal iz strong.
&) We creale: Enjovment—we
sde resulis;, we accomplish by
things that we enjoy.

4} We create Bip Eesultz—HBig
resulis in planting trees. Big
results in Conservation
Farming and from other
projects and business that we
dow

B8] We create Low
Administrative costs and
achieve Lig results.

I there arc things that are
confusing or that vou do not
understand about the TIST
Values, please ask questions
HO WECHT 5ETVE }'aurb:tttr.
Ey Sarph Nankonda




