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[ urge all TIST farmers (o plant

more trees in this rainy seasom and

more especially indigenous and fruit trees

and to keep vour groves clean.

Thank you,

Jennifer.

Obutumwa bwa edita.

Abuahingi bemiti mwena aba TIST
nimbashaba kumubyara emiti yenzarwa
harnwe ne v ebijuma.

Namunonga omubwire abu obwenjura.

Mwebare munonga.

Jennifer.




TIST Fiscal Year 2015 Annual Report
October 1, 2014 to September 30, 2015

To:  TIST Participants in India, Kenva,
Tanzania and Uganida

From: Courtry Coordinators, Leadership
Council Members and USA Team

Date: Mareh, 2016

Phis ix the first of 3 monthly mewsleiter articles
to inform TIST puarticipants of the operational
and financial ;Jr'r:gjew.'.' af TIST. This article
covers the background and genergl
infermation on operations, marketing, and
[fimance, Later articles will kave audited
: financial reports and detailed discussions of
the past residts and the future prospects as TIST
expands,

Cvarview: :
TIST has just completed 4 very good yvear, 20135
wits & year ol continued growth in TIST
participants, in trees, in henefits to the TIST
farmers, and cspecially in the increase i the
fonmes of CO2 the trees are sequestering, We
were able lo prepare the Venlications of over
200,01 tomnes certified to the VOS and CCBA
standards, although it will not be complets untl
Tst Quanter of 2006, Tbwad & vear whenwe had
Iwie respevted British firms decwde o mvest i
TIST Clusters fo improve farmer livelthoods and
1o reduce thesr carbon footprint.

2015 wiis a year when the nations of the world
recopnized Chmate Change as a sermous problem,
anvd all the nations where TIST presently operates
miade pledpes of takmg actions and redocmg their
emissions at the Pans negobations: This should
be very good news for TIST as the govermmenis
begin to Took for ways thot have been proven 1o
wark fior the farmers, for their farms, and for the
global environment. -

Itwas also a year where Pope Francis spoke out
to the whole world, not just Catholics, about the
serions issues of poverty and climate change, 1le
issned an Encyclical named “Laudato Si” that has
been used and discussed worldwide, Since TIST
deals directly with both the climate, and wuh
local bvehhoods, it 15 an excellen: example of

people working to reveérse the damage done b
PriOr generations.

Here are bwo tables that show TIST worldwide
results during the past fiscal vear. Please note
that the “Total CO2™ is the amount the trees have
sequestercd. not the number of credits creatcd
(sec under “Marketing™ for that mformation).

TIST Results October 1, 2014

Country | Trees |F'-1rﬁ:ipmm Total Ha
g
Ingiia 1,120,165 | 4376 35,604 1,179
Kerya | 7,080,810 | 57027 FiTEaE | zaams
Tangamia| 147487 [1.382 FES S 221
|uganda |a,623,610 | 7.087 1,114,241 | 3578
Total (13,031,766 | 69,872 1955538 | 27359
TIST Results October 1, 2015
Country | Traes iP‘arti-:.ipanu. Total Ha
E coz
indis | LB9.960 | 5,754 45,764 2.067 .
[Keya | 7,522,973 | 50,258 833,10 24,530
Taruanda| 147,266 1382 28,095 223
Lganda | 5,594, /16 7,579 1. 500 404 2433
Total 15,104,915 73971 2,547,368 | 31253
TIST Operations:

TIST Operations is miade up of all the activities
necessary to successfully improve the hives of the
TIST farmers: It mncludes providing educational
opportunities to the farmers, especially at Cluster
meetings or village meetings: writing, producing
and distnbuting the newsletlers; collecting
mformation and “hest pracuces” from meetings
of TIST farmers or ndividual fanms; orgamang
for payments to the TIS participants; organizing
and implementing the expansion of TIST to new

*aresis both nearty and at a distaniee; orgamzmg and

holding TIST Seminars; hosting visilon lo TIST;
keeping appropriate: County, District, and
National offictals informed of TIST actrvities
results; Quantifving and reporting the results of
the TIST participants; keeping the equipment

e



working: maintaining and improving the TIST
database and websites: and maintuming all of the
mformation and procedures necessary tc keep all

of the above activities gotng well, 1
As you can see - TIST Operation=is a very big
Iml .I

TIST Operations has done well in 2015, Costs
have remamed low, and results have continged to
begond, Quantifying and training has gone'tn in
ench of the 4 countres. Improyvements bave heen
slenti[ied and worked on in each of the countries,
Maore of the da{a from meetings and from
Quantification his been sent by mobile 4ar?!m-d
the uriproved mobile networks and data spegds
ave helped TIST servants get their work done
more easily. Newsletters are bemg créated and
disterbusted in almost every country, iixpansion 13
happening in most of the countries. In fater
reports, more detatled information will he
provided for each country,
FI=T Marketing:
Marketing meludes all the activities necessary to
mieasure the tonnes of CO2 that the"trees have
sequeste red, and turn those resul Ity mio salcable
Larbon Credits, Markeling mhes sure that TIST
lonnes meg! the highest standards L faccuracy of 1
mepsurement; that *Ef: many addilional benefits
that the TIST farmers gain for themselves fom
uking TIST he_stpr_:lt{:til:m are measured caretully;
thitl.the very many rules of the Methodology are
carciuily followed and documented: and then
putiing all of that information o very detailed
dotiiments called “Project Documents™ so mat it
.. m be reviewed and approved by the Jed party
Validators and Verifiers, Onee that is done.
Marketing mganm:s for the Vierified tonnes to be
listec inan a{:pmvﬁi registry, re; -d:, for sale.
Marketing also_develops relationships with
polential buyers, explains TIST's exceptional
quaality und results, organizes visits to TIST project
siles, develops offers and coniracts, and gets the
lormes sold. Even after the sale, the marketin o
ction continues as additional information about
TIST is provided to'the customer, and marketing
mformation is developed for them and others.
2015 was amixed year for TIST Marketing. The
trees had sequestered over 600,00 tonnes, yet
during the fiscal year only 84,000 Uganda ténnes
were able to be put through the Validation and

Verification process.  Lots of work was done
preparing for a Kenyva Verification, but it was
delayed until after September 30th. 210,000
tonnes has now been verified for Kenva in the fasi
few months, and more are ex pected this year: Part
of what caused the slow Verification results was
discovery that there were a substantial nuniber of
Small Groups m Ugands and Kenya that had errors
it thear Quantification. Seme had *overdaps” where
the grove track was not accurate; some had pot
been quantified in the past 5 years as required by
the Methodology, and some did not have all of
the required questions answered.

During the year, because we stated with an
mventory of Uganda, ndia and Kenya tonmes, we
had enough premium quality TIST tonnes 1o
ncrease our sales by over 25% from the vear
before, in the past we have marketed mest of the
TIST tonnes through a *retwler naned The Carbsan
Neutral Company. However, neither we, northey
were able to sell all of the tonnes we had n
mventory. Although we kept the price of the TIST
tonnes reasonably high, we did not sell as many
tomnes as we wanted to.

Druring 2015 TIST India was able to gain additional
customers who paid 10 have trees planted, somic
of them wanted the carbon credits, some just
wanted (o plant the trees. We were also able 1o
complele two long-term contracts where the

-Britush companies involved invested with Clean

Atr Action 1o starl expansion Clusters in East
“friea that would provide them with enough
lonnes to be carbon neutral within 10 vears,
These approaches are & new way 1o keep TIS |
growing at the same time that the companics can
know that their funds are making an important
mvestmest m the enviromment am:i in TIST fuimers’
lives,

TIST Finances =
Clean Adr Action Corporation (CAAC) fperiles
TIST through branches in kenya and Usandd, and
through subsidiaries in India and Tanzania-AlGf
the costs of the 4 programs are paid for by CAAC,
and the sale of the carbon credits is the source of
CAACs income. There are 6 people who work
for the TIST program plobally. ;

TIST continues to produce excellent quality
carbon credits, to improve the Tocal environmenl.
and to successfully encourage TIST participants




toimprove their livelthoods. We have now been
operating the program exclusively on the carbon
income for over 2 years. However, as discussed
above in the Marketing section, the mability to
sell all of the tonmes being produced at a good
price has meant that TIST s still not as profitable
as it could be.

YACCINATIONS WILLIMPROVE THE
HEALTH OF OUR CHILDREN.

By Dr Barnabas R. Atwiine
Vaccmation, which 15 the adrmnmistration of
antigenic substance to stimulate an individual’s
immune response” to develop immunily 1o a
pathogen, 15 one of the most cost effective health
interventions through which 2 number of serious
childhood diseases have been successfully
prevented or eradicated. Vaccination has the
potential of protecting childrén [rom early and
unnecessary deaths if s schedule 15 adhered to.
The current Ugandan infant vaccination schedule
begins at birth, then 6, 10 and 14 weeks of age
and ends at 9 months. Furthermore, children are
grven additional doses of vaccimes at-hifferent
times to-farther provide more protection against
specific diseases,

Infants are immunized against germs that cause
cormmon childhood illiesses like, tuberculosis,
measles, prcumoma, diarrhea, tetanus, polio and
others. When infants are protected from such
ilne=ses, they grow up mto healthy chiléren and
adolescents

In spite of such good news. many Ugandan
children still miss out on vaccinations. For
example, only 52% of Ugandan children complete
ther mfant vacoination schedule and only 55%
children received measies vacoine in 2013 and as
a result, the country sulfered a number of measles
outhreaks in 2014,

A study that was done m Kyabugmmbi sub-county
in Bushenyi district revealed that only 63% of
children between ages 12 to 23 months had
completed their vaccination schedules. The
commenest reason for nol completing their
vaccination schedules included unreliable
vaccination programs. Children-whe are bomn
outside a health facility were also unlikely to have
received their mitial vaccines.

When children do not fall sick oftenly from
common childhood illnesses, the money that
would be used on their freatment 15 otherwise
saved and spent on other needs like education,

Jood and clothing. Ths further protects children

from avoidable deaths. This results i socio-
economic development for our families and
communities.

Therefore, [ wish tourge all TIST farmers w take
all their infants to receive vaccnes to protect ther
children from these common illnesses. These
vaccines are offered [ree-of-charge at the health
facilities or vaccination outreaches near our
homes so thit our children can live healthy lives.

TIST PAYMENT IN KANUNGU DISTRICT.
Evalyne from Tukwatanise TPG, Kanuneu
Districi.

1am Evalyne a TIST farmers planting trees in

Tukwatanise TPG Am a youth wha love trees
and I have about 120 000 trees planted on my
tand. When 1 jomed TIST, T had lears that itwas
not possible for them to always pay my tree
mcentive,

[ really want'to thank the TIST leadership for
helping me join TIST, having my tress counted
and paying me big amounts of money.| have
been paid three tmes and am so happy,

I will use the money 1o pay school fees for my
sibhngs, buy snother large prece of land where §
can plant trees Lo merease on the number L have
sofar Twould want to plant incigenons and
fruil trees.

TIST has taught me how to plant rees on the
right measurements, make nursery beds, Lhe
right time to prune and thin my trees. TIST has
taught me the importance of trees on
conserving the emvironment forthe good af our
wellbeing in our homes.

I have learnt & lot from attending TIST payment
and traimng meetings which 1 usually atrend. [
therefore urge fellow farmers especially the
vouth 1o completely engagé themselves in
planting trees and joining TIST and you will
achieve more. To my fellow farmers always
attend these meeting and you will get 1o know
more about your trees and all the TIST
activities.

Long live TIST.




