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After Cluster meeeting in Kabale in Muko cluster

The TREE is a monthly newsletter Published by TIST Uganda, a project
area of The International Small Group and Tree Planting Program.

MISSION STATEMENT:
TIST Uganda is a community initiative dedicated to empowering small
groups of subsistence farmers to combat the devastating effects of
deforestation, poverty and drought.
i Vi

armers after cluter meeting in-Rukungiri OBJECTIVE STATEMENT:
Nyakishenyi cluster Combining sustainable development with carbon sequestration, TIST
supports the reforestation efforts of over 25,000 subsistence farmers.
Sales of carbon credits generate participant income while TIST today also
addresses Agriculture, HIV/AIDS, Nutrition and Fuel Wood challenges.

ADDRESS:

TIST Uganda.

Bushenyi Town, Liberation Road - Kitokye Lane

P.O. Box 232, Bushenyi,

Uganda, East Africa. Tel: 0772 058 868 /0773 716960 / 0772360429 / 0783910878

Website: www.tist.org, info@i4ei.org

TIST Best practices-Raised Nursery seedbed

established by a CS in Kanungu-Kayonza Cluster C O n te n ts

IN THIS ISSUE: This newsletter has been traslated

into different languages;
EXCITING CELEBRATION TO SHARE WITH FARMERS
English

CHOOSING A SUITABLE PLACE TO ESTABLISH A NURSERY BED
Runyankole

CRITERIA FOR CHOOSING A NEW AREA WHEN STARTING A CLUSTER

WHAT ARE THE TIST COMPONENTS?

q‘? The International Small Group and Tree Planting Program
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ENGLISH

EXCITING CELEBRATION TO SHARE
WITH FARMERS

e SG Payments will continue despite the
COVID 19 situation in Uganda, TIST participants
have been mostly safe from COVID-19: TIST data
has been collected and analyzed, groves updated
and this has resulted in more SG being included
for payments. Voucher will be delivered to farmers
in their cluster for signing and payments made via

mobile money and bank accounts.

e 2019 profit sharing is continuing and Many
Groups that did not get payments in 2019 will
receive payments in 2020. TIST has been able to
capture the necessary data required that qualified
many groups for payments both pre payments and

profit share.

» 2020 profit share is starting and many
groups are getting their 2020 profit share and this
is very exciting because the 2020 profit share has
doubled the last 2019 profit share.

Many groups have been updated and carbon
tones increased, this has led to a bigger and ready

market for TIST tones to be sold highly.

+ We have been able to resolve tech issues
that will allow us to send vouchers out faster and
this very exciting that even many groups are quali-
fying and are getting their profit share vouchers
faster. Most of the tech challenges that affected
voucher generator have been fixed and this has

led to massive payments of the small groups

APRIL 2021
NEWSLETTER

» Eligibility for profit sharing: We continue to
remind you about profit share eligibility especially
group updating and GhG signing has been an on-
going activity and this has led to inclusion of many

groups for profit share.

e Virtual Verification. With great reputation
and awards TIST has won, has proved that TIST is
very honest and transparent in all its activities. This
has made TIST to qualify for a virtual verification.

This verification was conducted in March 2021.

e Weekly seminars via Zoom with different
taskforces, this has enabled us achieve a lot and
has enabled the leadership team to promote more

staff to take up more responsibilities.

e TIST learning center: The introduction of
TIST learning center has enabled CS servants to
freely undertake courses introduced in the learn-
ing center. These courses have helped CS achieve
knowledge and this has improved on their produc-

tivity metrics.

Farmers have been able to acquire information

about TIST through TIST learning center.

CHOOSING A SUITABLE PLACE TO
ESTABLISH A NURSERY BED

* Nearby water source
« Easy transport to reach your nursery
* Flat land so pots sit upright

» Security

@ The International Small Group and Tree Planting Program a
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» Access to construction materials

Where there is enough sunlight

Availability of manpower

 Good soils

CRITERIA FOR CHOOSING A NEW AREA
WHEN STARTING A CLUSTER

* The area should have potential of planting

trees on about 100 hectares
* The area should have fertile land for trees
* The area should be a well-drained land
* Area was not forested since 1990

* Areais accessible and easy walk while

counting trees

* No organizations in place with the same

activity paying people allowances
* Favor nursery bed establishment
» Consider the people and culture
» Consider land ownership
* Places with resources (human and material)
» Political will of the area is necessary

* People should be willing to attend trainings

and meetings

WHAT ARE THE TIST COMPONENTS?

TIST work is done by TIST members- what do we

Tree planting/ Plant different species of

trees for long term

We count trees accurately
Training Small Groups
Nursery beds
Conservation Farming

Training farmers on how to form Small

Groups

Making compost manure

Sell carbon credits

Make stoves

HIV/AIDS

Pruning and trimming

Develop income generating activities

Writing monthly reports and newsletter

articles

Create work plans so we can use resources

we are given well

a @ The International Small Group and Tree Planting Program
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AKATABO K’OKWAKANA 2021

RUNYAKORE
AMASHEMERERWA G’OKUBAGANA

N’ABAHINGI

- Okushashura akasiimo ka za guruupu en-
kye nikwija kugyenda omu maisho n’obu harabe
hariho oburwaire bwa COVID-19 omu Uganda.
Abahingi b’emiti tibakarwaire COVID-19 kandi
amakuru garikukwata ahamiti yaabo gatungirwe
ekireeteire okubashashura obupapura burikworeka
emihendo y’akasiimo neeza kuheebwa abahingi
kurabira ahamasimu gaabo nari aha banka akaunti

zaabo.

- Abataratungire kasiimo kaabo omu 2019,
okushashura nikugumizamu omu 2020. Amakuru
garikukwata aha misiri yaabo gaakwasirwe kandi

nibaza kushashurwa.

- Sente zZ’akasiimo ka 2020 ziriyo nizishashur-
wa, kandi amakuru marungi amagoba ga 2020
gabarizemu kabiri kukira aga 2019 ahakuba za
taani zorwoya zibaire nyingi kandi nakatare kaarwe

keebarizemu.

- Obuzibu obubaire buri aha bupapura
bw’okushashuriraho buhwaire kandi hati za guruu-

pu nyingi niziza kutunga akasiimo kaazo.

- Nitubamanyisa ngu za guruupu ezihikire
kushashurwa zikiriyo nishwijumwa bwanyima
y’'okukwata amakuru g’emisiri yaza guruupu zika-

tandika kubagana amagoba.

- Ahabw’enkora y’amazima n’okubaragye
emirimo ya TIST, TIST egarukire yaatunga ekirabo

ekindi ahabw’entwaza nungi omu 2021.

TIST UGANDA

- Okukorera emishomo n’enkiiko ahami-

kutu ya kanyabwengye kihwereire obwebem-
bezi n’abandi omu TIST kutunguura abakozi

baayo n’okubaha obujunanizibwa bwingi.

- Okutaho amatendekyero ga TIST kih-
wereire abaheereza ba guruupu zZ’empagara
kutunguuka omubuheereza n’omukutunguura

amasharuura gaabo.

- Abahingi babaasize kumanya kihango

kuruga omu matendekyero aga.

OKUSHERURA OMWANYA
GW’OKUTAHO EBEEDI Y’EMITI

- Gushemereire kuba haihi n’eshuro

y’amaizi
- Gushemereire kwanguha okuhikaho

- Hashemereirere kuba hatereire
obushaho bw’ensigo kwemerera

busiimba.
- Hashemereire kuba harinzirwe
- Eby’okwombekyesa bibe biri haihi
- Habe hari haihi nomushana
- Habe hariho abakozi

- Hagire eitaka rirungi.

@ The International Small Group and Tree Planting Program e



APRIL 2021
NEWSLETTER

EMIHANDA YOKURONDERAMU OM-
WANYA GWOKUTANDIKAHO GURUUPU

EMIRIMO YA TIST

Emirimo ya TIST neekorwa ba memba baayo

Y’EMPAGARA
Niyo egi;
- Omwanya gube gwine emiti mingi hiika
nka 100. "1 Nibahinga ebika by’emiti mingi kumara

Omwanya gube gwine orwezo rw’okweza

emiti
Hashemereire kuba hatarikuteramaho maizi

Omwanya gushemereire kuba gutakahing

wahoga miti kuruga 1990.

Hashemererire kwanguhirwa abarikubara

emiti

Tigushemereire kuba gurimu ekindi kigombe
kirikukora omurimo nk’ogu kandi kirikuha ba

memba sente.

Gushemereire kuba niguhingwaho za beedi
Manya emitwarize n’emicwe y’abatuuze
Manya mukama w’omwanya ogwe

Gushemereire kuba guri haihi n’ebyetengo

(abantu n’ebikoreso).
Eby’obutegyeki nibiguhagira

Abataka bashemereire kukunda okushoma

n’enkiiko.

obunaku buraingwa.

Nitubara emiti

Nibatendeka za guruupu enkye
Nibabendeeka emiti.
Nibahingira okurinda eitaka

Nibatendeka okutandikaho bwa guruupu

obukye
Nibakora orwezo kuruga omu kasasiro
Nibaguza orwoya rwa kaboni

Nibakora amahega agarikukoresa

enku nkye.

Nibashomesa bamemba aha kakooko

ka siriimu
Nibaitira kandi basharira emiti
Nibahangaho emirimo erikureetaho entasya

Nibakora za ripoota n’okuhandiika amakuru

buri kwezi

Nibakora workplan kandi tukoresa ebintu

byeitu gye.

o @ The International Small Group and Tree Planting Program
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ISINYIKOIKINIT TIST AIRAYO NA IKITO
LU EPOLOETE NEPEPE KEDE IRAAN

Ageun ne ageara TIST ko Uganda kokaru lo 2003,
Ejulaki aijar na imwebai ka ngun lu ejaasi toma
atukona nu didik nuka TIST.

Iswamauna na toma airayo na abilasia nu egelege-

la nu ikito .

Kiding na abilasia ka ngun , isinyikoikinit bobo TIST
airayo na ikito lu mam emunamunaete alupok.
Eraasi lu ikito lu ecamakinitos iraan apolo ko kwap
kec, ido da ipedori ooni aira ikito lu toma okoruon
lu amisirin wok lu iraan. Kira ooni ikito lu toma
amisirin wok epedorete araun lu ameda koiponesio

ka luta.

Eraasi ikito lu nu itikitikeete ekwam . Arai kiraikin
kesi tom oikoru lo iraan itikitikete ekwam amuna-

muna inyamat

Ingarakinete ikito lu aitikitik ailotanario na alupok .
Akec taagoro ingarakinitos atingunit alupok tetere
mam akipi nu eleleete aria bo nat ekwam lo ekusi

eleliara alupok.

Ingarakinete da aiyatakin ebolia toma alupok. Arai
kerarautu ikito lu akec kwii,ebosiarete akwii ngun
kiyatakinete ebolia toma alupok ngun kikeunete

edumune lo inyamat.

Ingarakinete ikito lu abwaun alupok arai kirayi kesi
toma oikoruon . Elemarete icelasinei ka amaria

eikoru.

Ka nu narai imoriaritos ikito lu ikito lu araito kwape

TIST UGANDA

nat emiebei, emucuga, emaperaka ice da ingaraki-
nete aiyatun apiyai kotoma okale kane ejai akorion

arai kegwelar.

Araito nu da bobo ingarakinete aitojokar angaleu
na itunga ka cut iduwe lu didik . Itikitikete akora na

adekasinei

Ingarakinete ikito kotoma amatanar ekwam ngon
lo aronon loka carbon koyinakini da ikwamin erasi
lu elaete kwape alosikinet adiope naka TIST ka nu
aitojokar ekuse lo ikwamin . Arai kirayi ikito lu kojai
ailaanakina na ejok etumete ejok noi kingarakinete
aimat ekwam lo laronon. Ne eburor ekitoi noi nen

ngesi emasia ekwam da lo epol.

Ejokak ikito lu noi kacut ne eja akoriok lu ikidioko

amisirin ka nu airaya ikito lu ipu.

Aanyunet ngesi arii nako Kigezi ne da ejaatatar
akoriok amisirin lu didik. Apolokec esinyikoikinit

engo akoriok luko TIST aira ikito lu .

Ewadikan : Caleb Kayabuki — Ejaanakinan ai-

bunget - Kabale District-Bubare Cluster

@ The International Small Group and Tree Planting Program G
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AIRA TOMA OKORUON

Erai na airayo na ikito na isomao toma oikoruon .

kwape nat

Aira ikito toma oikor itikitikei ngun lu ekotosi ailom
toma amisirin nu itunga taitai . Toma airayo na ikito

etiono aisukuny eikor lo eidunyet.

Eraasi ikito lu nu eyinakinete etolim ne jaasi itiang

lu ais ka lu ipisitai da kotoma okale.

Bobo da airayo na ikito toma oikoru ingaraini ab-
waun alupok arai bon at adukun awujo na ibaren

kon tetere mam itiang ice elomete toma
Itikitikete da ailotanario na alupok

ltunga da lu ikidioko alupok kipudasi aira ikito epe-
dorete aira ikito toma oikoruon. Angetakini engo
ebe ngin tunganan epedori aira ikito arai ikidioko

amisirin arai mam ka nu aira ikito toma oikoru

Ewadikan : Akatukunda Nancy-Kanungu -

Kayonza

BIAIBO IBUSAKINITOR AIBUNGET NA
JOKAN AJAUN

'l Epote atukona lu didik nepepe aimorikikin
ka nu adukun atukot 1 na epol na enyaritai aibun-
get, kotoma aswam nu iyatakinete atukona nudi-
dik adukunun ido da emorete imwebai ajokisio ka

ainingosia kec ido isomaun aswam na epol.

'l Aibunget na ejok ejaatatar atukona nu didik
30-50

"1 Ejaatatar engarenok kere.

"1 Iboonokinos aurianeta kangin lap.

"1 Kojaatatar amisirin nu eraasi aitodiaret

1 Kojaatatar acoa na akoru na tinen kwana.CF

1 Kojaatatar aiwadikaeta nu ibecokina nu

aibunget
"1 Kojaatatar aiwadikaeta nu iticaunitai
"1 Kojenete nu tupitono kotomA TIST
"1 Kojaatatar ne ipepeere ikito
71 Kisirimete eingarenone

Ewadikan : Caleb Turyamureba- Rukungiri-Bu-

gangari Cluster

AKORU NA ITOJOKARITAI NA TINEN
KWANA

Erai na akoru na eyuwaritere isuban luka Edeke

Imoriarit aitwasam ikorion wok lu ijaatatar ooni

kotoma aiboisio wok , iponesio nu etatai ka aijen
na itekooro.Imoriarit ikur ka ayuwario na alupok,
aisinyikoikin aswam na ebbolia ka nu aiwe toma

amisirin wok.
Ebolia

Erai yen ibore yen esubuno kitwasamaete ikwii arai
edowan, agasia na epieunono koipois ido aitobos

eroko ewea misiri

Iboro lu itwasamao kotoma aswam ebolia

@ The International Small Group and Tree Planting Program
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Alupok, akipi, akito, ekuron , akwii, aoret arai asikei

arai acin akokorei ka ekulam.

Asekun aiboisit na iswamaunet ebolia

Ekot aiboisit ngin koyapiesi kede emisiri. Ekot korai
aiboisit na emameete ikur kede adekasinei. Kom-
am erai aiboisit na ibwaunenei akipi. Ekot aipanya

ngun koraasi nu ewokitos ido kojaasi otolim arai

kwap ekitoi.
Kiswamaenenei nu ka nu aisak na ajokan

Ewadikan: Ekimat Ekeesit Robert-Soroti

District-Akurao Cluster

MAKALA -YA BARUA YA
HABARI APRIL-2021

KISWAHILI
TIST INA WEZESHA WANNAWEKE

KUSHIRIKI KWA KIKAMILIFU KAMA
WASHIRIKI SAWA KATIKA FAMILIA YA
TIST?

* Ina wahamasisha,ya mfano,wakati wa
kushiriki kwa kuhudhuria mkutano na waki

wapea wajibu.

* kuhamasisha wannawake juu ya muhimu

kwa kupanda mtii.

» kuawaweka nguvu yakuwawezesha
kujiungana kwa TIST na kuanza mazoezi

ya kufanya jiiko ya kisasa.
* lazima wa shirikie kwakufanya uamuzi.

* warusishe kwa utumishi ya uongozi -

kwamfano kiongozi na makamu wake.
* uwahamasishe juu ya CF.

 kama una hanzishe kundi lazima-ufikirie
kwa jinsia,kama mume ndie kiongozi,muke

awe makamu wake.
* kusikiliza na kupokea maoni yao ni muhimu.

*  mwanaume,lazima wahamasishwe kuhusu
wema na manufaa ya kurusisha

wannawake ndani ya TIST.

* kuaruhusi kwa kazi ya kuesabu mtii na kwa

mashughuli ya TIST.

* kuhamasisha muziki,ngoma na mchezo wa

kuigiza.

@ The International Small Group and Tree Planting Program °
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* lazima wa hurusiwe kwa kupanga mpango
na kuchungulia vitanda vya vitalu,hiizi niiya

mfano kwa watoto tuu.
« fahamu mchango yao baadili ya kuakosea.

* lazima wajengwe kwakila hali ya juu ndie
watawale nakuhamasishwa,ndie

wataonekania mbele ya umma.

maahali ya usaalama ya kutosha

maahali penye viffa vya ujenzi ya

kupatikana kwa haraka
kwenye jua ya kutosha
upatikanaji ya fanyakazi kwaharaka

kwenye udongo nzuri

« kuunda shughuli yiingine yenye wannawake VIGEZO VYA KUFATILIA KWA
KUCHAGUA ENEO MPYA KAMA
UNAHANZISHA NGUZO-CLUSTER

wata weza kushirikia ndani.

* muuwa pendeze kumeasha mtii ya

matunda.

* lazima wasayidiwe wakilemewa,kwajili ya

nguvu ya kimwili.

* muwa pendeze kuhanzisha shughuli za

kuzalisha fedha.

* muuwa pendeze kuhuduria semina-siyo ya

TIST pekeyake lakini masemina nyingine.

* muuwa karibishe wannawake,kwa uongozi
wa juu kwa kuugombea mkutano yetu
ya TIST.

KUCHAGUA MAAHALI YENYE NAFAA
KUANZISHA VITANDA VYA VITALU

* karibu na chanzo ya maji

* maahali yenye inayo usafiri yarahisi kufikia

vitanda vya vitalu yako

* Ardhi gorofu,hivyo suruia kuka kwa

ukamilifu

eneo lazima ikue na uwezo na uwazi wa
kupanda ndani yake mtii, kama hehka

miamoja-100

eneo lazima ikue na ardhi ya rutuba kwa ku

measha mtii
eneo lazima ikue na ardhi ya mchanga nzuri

eneo yenye ijja kua na misiitu tangu
kutoka-1990

eneo yenye iko na njiia,ya rahiisi kwa

kutembelea ndani kama una sabua mtii

eneo yenye aina ushirika nyingine sasa
hii,yenye shughuli yakufaanana,kama ina

lipa watu posho

kama ina kubalia kua nzishwa ya vitanda

vya vitalu
kufikiria kwa watu naa utamaduni

kufikiria kwa umiliki wa Ardhi

@ The International Small Group and Tree Planting Program



MAKALA -YA BARUA YA
HABARI APRIL-2021

* maabhali ya mbunifu (binadamu na viffa)
« uwateka wa Kisisiasa ya eneo niya muhimu

« watu lazima wakuue na nia ya kuhudhuria

kwa mafunzo na mkutano

MAKAZI YA TIST NI GANII?

TIST ina fanya kazi na wanachama- natuna fanya

niini? TIST farmers in Kabale-Nyakashebeya Cluster
advocating for TIST by putting on TIST TShirts

AL KR

* kupanda mtii / panda aina tofauti ya mtii

kwa mudha murefu

—_

* tuna hiisabu mtii kwa usahihi

» tuna nfunza kundi ndogo

« tuna hanzisha vitanda vya vitalu
+ tunae ulimaji wa uhifadhi

e tuna nfunza wamkulima kwa namuna

yakuanzisha kundi ndogo
« tuna tengeneza mbolea ya kyenyeji
+ tuna uza hewa ya mkopo na kaboni
« tuna fanya na kutengeneza jiiko
+ .tuna shauri kuusu dudu ya ukhukimwi
* tuna pogoa na kukatlia mtii
* tuna endeleza shughuli za kuzalisha mapato

« tuna andika ripoti ya kila mwezi na makala

za barua ya habari Watering Seedlings in a Nurserybed to prevent
seedlings from drying in Lira expansion
« tuna jenga mpango ya kazi vizuri hivyo siisi area-Jack fruit seedlings

tunatumia mbunifu kutokana viletuli pewa.

@ The International Small Group and Tree Planting Program




FOR TIST general inquires about TIST expansion, Payments, Trainings, small group

formation and registration, and Tree Planting call: 0785 - 322715 (T|ST Answer Desk)

TIST Uganda. Bushenyi Town, Liberation Road - Kitokye Lane
P.O. Box 232, Bushenyi, Uganda, East Africa. Tel: 0772 058 868 / 0773 716960
Website: www.tist.org, info@i4ei.org




