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ABOUT TIST

'The International Small Group and Tree Planting Program' (TIST) was initiated in 1999 in
Tanzania to support subsistence farmers who identified the lack of trees, food insecurity, and
diseases as persistent difficulties for their communities. The 'Clean Air Action Corporation', a US-
based company (CAAC) joined by the 'Institute for Environmental Innovation' (I4El) supported a
seminar and pilot project for the farmers to work on sustainable development, health, and
environmental education. The project aimed to improve the local environmental conditions
through a sustainable approach of tree planting, conservation farming, nursery raising,

beekeeping, improved stoves, etc., while helpingin greenhouse gas reductions.
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Later TIST started working in other countries including India, Kenya, and Uganda. In India,
TIST initiated work in 2002, with a focus on Tamil Nadu.

TIST farmers form Small Groups (SG) to take action to improve the local environment and the
world's climate and decide how to organize the TIST program in their areas. Between 6 to 12
farmers form a Small Group and plant trees around their houses, farms, and other common lands, if

possible.

CAAC helps farmers participate in the carbon credit business. Farmers receive a 70% share
of profits from the sales. Profits are created through participating in the carbon business, which
involves planting trees and keeping them alive for the long term. In India, TIST also incentivizes the
farmers for planting trees by paying a small amount every year of the anticipated profit amount for

every live tree even before the trees are ready for the carbon credit market.

Today, over 150,000 TIST farmers in India, Tanzania, Uganda, and Kenya, are successfully
planting trees thus protecting biodiversity and adapting farming techniques to meet current
environmental challenges including adapting and mitigating climate change. In the process, they

also develop leadership and improve their health and local environment.
TIST Values

At TIST, we follow these values in all our approaches -

/

We are HONEST

We are ACCURATE

We are TRANSPARENT

We are SERVANTS TO EACH OTHER

We are MUTUALLY ACCOUNTABLE

Y ® We CREAT BIG RESULTS WITH LOW BUDGET

/

Small Groups, Cluster meetings, Quantification

Why Small Groups?

Small Groups are the foundation of the TIST Program. All farmers may not have enough land
to plant a minimum of 500 trees, which a Small Group should have to be eligible for quantification.
But, a group of 6-12 farmers can join as members in one Small Group to reach the minimum tree.
There are other norms that we follow while forming Small Groups that include having a joint bank

account wherein each memberis aware of her/ his payment amount.
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The Small Groups meet in their respective Clusters every month to share Best Practices,
support each other, and hold each other mutually accountable. TIST Farmers share information
about Conservation Farming, intercropping, agro-forestry, health, nutrition, tackling pests and

diseases, and other relevantissues that they face in terms of farming and tree planting.

Importance of Cluster meetings

The aim of TIST is to work with a large number of farmers and it is not possible to connect

with alland exchange best practices or concerns during the time of quantification.

Small Groups spread across the neighbourhood and quantified by the same Cluster Servant
hold monthly Cluster meetings on a specific date and place convenient for all SGs in the Cluster.
Here, the monthly newsletters are read and understood, a chosen topic that helps the farmers gain
further knowledge in related fields is elaborated upon and any concerns regarding payments,
quantification, sapling requirement, agro-technology, etc., are discussed. If an incentive/

prepaymentisdue, itisalso made during the monthly Cluster meetings.

We envisage that gradually, the farmers will actively play a more proactive role in conducting
Cluster meetings, identifying the Leader, Co-Leader, and Accountability partner in a Cluster giving
importance to gender, rotating the leadership amongst themselves, and contributing to the

learningsin the newsletters.

Thus, it is important for all SGs and their members to take time and come for the Cluster

meetings.

Quantifying your Groves

Trained 'Quantifiers'/ 'Cluster Servants' carefully count and monitor the growth of each tree
so that CAAC's calculations of the carbon credits are honest and accurate. The results of the work
are posted on the www.tist.org website so that people can see the activities transparently from

anywhereinthe world.

Initially, the Cluster Servant will mark a primary track of your land where you intend to plant
tree saplings taking into account all baseline information of the land including pre-existing trees, as
per age and species. Within this primary track, you can plant more trees in the future, keeping the

same minimum of seven feet distance between two saplings.
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As a farmer, you must ensure that your groves are quantified once a year, i.e., the secondary track is
traced, the circumferences of trees are measured, trees are counted as per age, height, and species,

mortality is agreed upon, new saplings within the track are included with appropriate age.

Co-Benefits — Bee Keeping

Continuing from our last newsletter where we introduced the idea of co-benefits, wherein
you as a farmer can do other things apart from tree planting that support communities and the
environment. In our last issue, we had written about one such co-benefit - raising tree nurseries in
your fields, which could be the source of saplings that you or other TIST farmers plant on their farms.
We suggest that the nursery could have multiple native species that could be useful not just for
carbon credits in the long run, but also yield fruit and medicine, and fodder that can give you

multiple benefits and income as you wait for the tree to mature towards the carbon market.

Another way of co-benefit could be beekeeping Apart from the fact that produce from
beekeeping like honey, wax, etc., can be a source of supplementary income, as a farmer you will
derive additional major benefits as bees help in the cross-pollination of many species and increase
the yield of the crop. There may be government schemes near your agriculture centres that could

train and support you towards beekeeping.

Keeping your trees alive for a long period

Once you have decided to use your farmland to cultivate crops and long-term trees, you will
need to planin a way that your land continues to yield money for you, till your tree becomes eligible

for profit sharing from carbon markets.

In the last newsletter, we elaborated on the various reasons that a farmer switches to tree
crops. We also advise that tree farming or agroforestry needs to be adopted rather than converting
your field to only a monoculture plantation of trees. Agroforestry involves tree cultivation along
with crop cultivation and/or livestock rearing. Such trees can be cultivated for food, fuel, shelter,

timber, fodder, and medicine.

As a farmer, during needy time, you may want to harvest your trees. But, do ensure that it is
really essential and selective harvesting. Asa guideline, TIST suggests that after 10 years, you could
harvest 5% of your trees and create a sustainable, profitable forest. Take care to retain the major

tree stands and replant immediately in the harvested areas. It is also important to select species
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that will survive for many decades and in addition, provide you with produces like fruit, fodder, or

medicine for home and market needs. So while the tree is growing towards entering the carbon
market, it still gives you income through such bioresources (see our story of a farmer in this

newsletter who has precisely done that).

A dedicated piece of land for tree farming for the long term, while the farmer continues to
cultivate food crops on the rest of the land, can have multiple benefits — at food, nutrition,

livelihood, and ecological security levels.

Payments

When you sign up to be a TIST farmer, initially you are incentivized right from the first year of
planting tree saplings on your field to ensure some support and encouragement to you. Once the
trees enter the carbon credit market, you will then be paid 70% of the profits from the carbon credit
sales. This will be elaborated on in detail in the next newsletter, as we move towards profit sharing
through the sale of carbon credit earlierin the new GHG agreements. In the early years, the amount
per tree is small but either fruit, timber, or trees for carbon will start to create profits in 3-7 years,
and continue to provide a regularincome for decades afterward. If you cut the trees for timber, you

only get a one-time payment, and then have to start over by planting new saplings.

TIST India Updates — From the fields

We, the TIST staff, are on a mission mode to visit and connect with all our Small Groups. Initially, we
are meeting all such groups in their particular Clusters and reconnecting with the farmers to build

and nurture successful partnerships.

The issue with the creation of vouchers and incentive payments which were pending for the
past few years has been resolved to a greater extent and in the coming weeks, we will be able to

distribute vouchers and make paymentsto all our eligible small group farmers.

And as routine work, the Cluster Servants are also ensuring tree quantification in the Small Groups,
while the Co-Directors have also visited and had a more practical experience of understating the

groves, species, and farmers.
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Story from the Field — Prepared by Karthikeyan, Cluster Servant and Auditor

Multiple tree species and multiple sources of income

Mr. Palani, TIST farmer at his farm (Contact No.: +91 9790022014)

Continuing from the March newsletter, the experience of Palni, a farmer from Nayampadi
village {(Chengam Block of Thiruvannamalai District and a member of the Arunachalam Group (TIST
ID - 2014IN71 of the Thurinjapuram Cluster) - | have planted a variety of medicinal plant species
which | utilize not only for my personal use but also sell them to traders. | cultivate and harvest the
rhizomes of Chitharathai (Alpinia spp) for domestic and commercial purposes. It is a well-known
herb belonging to the ginger family and is used in the Indian system of medicines for colds and
coughs. Another tree | cultivate is the Mul Seetha maram (Annona muricata/Soursop), whose fruit
is widely considered medicinal. Believed to be useful for destroying cancer cells, a 300 gm. fruit can
be sold for Rs.500. | also grow Kalli mullu chedi (Euphorbia spp), which tolerates high temperatures,
and is used for stomach ailments. Thus, | have converted my tree groves to also nurture medicinal
plants of varied habits (hers, shrubs, and trees) and duration (annuals, perennials) and get benefits

from one or the other species throughout the year.

CONTACT :
E-mail : vijay@tist.org / manjula@tist.org
Mobile : +91 - 9791413940 / +91 - 9488343569

www.tist.org
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ITaISETleT UDDM&@Genn, 2 sorell Ungsmifleend OMID GHTUISENSTE SHISH6T
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Netreur TIST rpHuwim, E\&6TWIN LDHMILD 2_SMetorLm 2_emerfi L LD BrGssrfleo Ceuemed O1&FLIIS
QsTLRSWS. ShHunelleo, TIST 2002 B SHUIDHILEHL EHIDWMDISES E\SHTEN®B ListolHemens
QS MLMISWIG].
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